
6 DAYS  |  EDINBURGH  |  STARTING NOVEMBER 2017

LEADING IN YOUTH WORK
an ilm award in leadership programme
•  Strengthen your abilities and confidence in your leadership

•  Develop your strategic thinking to lead your organisation sustainably

•  Explore the challenges and opportunities you face in the youth work sector in Scotland

•  Gain practical skills to develop successful partnerships

fOR LEADERS AT SENIOR OR 
MANAGER LEVEL IN VOLUNTARY 

YOUTH WORK ORGANISATIONS

Delivered by



Voluntary youth work organisations are key players 
supporting and developing young people across 
Scotland. Through their effort, activities and 
commitment they are able to transform the lives 
of young people and support them to progress 
positively.

Youth Scotland recognises the vital role these 
organisations play and we are working with the 
Social Enterprise Academy to deliver a programme 
which will build the skills of senior managers and 
leaders within these organisations. 

You will work with peers from across Scotland to 
consider key strategic questions facing the sector, 
your organisation and identify opportunities. 
This programme will allow you to invest time 
in identifying and developing your leadership 
strengths as you take forward your organisation.

PROGRAMME DETAILS

MODULES:  21 & 22 November 2017
  19 & 20 December 2017
  23 & 24 January 2018

TIME:   10am - 4pm

LOcATION:  Youth Scotland, Balfour House
    19 Bonnington Grove
    Edinburgh 
    EH6 4BL

PROGRAMME fEES
Funding to support this initiative has been secured 
from the Scottish Government via the National 
Voluntary Youth Work Organisations Support Fund. 

Therefore, this programme is available to local 
and national voluntary youth work organisations 
at the highly subsidised rate of £360pp (usually 
£1,200pp). This fee will cover your full 6-day 
programme and ILM qualification costs.

QUALIfIcATION
By completing this programme you are eligible 
to achieve an Institute in Leadership and 
Management (ILM) Award in Leadership (SCQF 9) 
qualification, awarded through the City and Guilds. 
To achieve the qualification, you must attend the 
whole programme and complete one assessment.

ON THIS PROGRAMME YOU WILL:

•  Learn more about your own leadership style, 
your strengths and areas for growth

•  Explore how you can strategically and 
sustainably lead your organisation in the 
current climate

•  Share current knowledge about challenges 
and opportunities in the youth work sector in 
Scotland

•  Hear from guest speakers 

•  Have the opportunity to gain the 
internationally recognised ILM Award in 
Leadership qualification

PARTIcIPANTS
This six-day programme is designed for senior 
managers and leaders of voluntary youth work 
organisations, who want to strengthen their 
leadership capability. 

HOW TO APPLY

Please apply by 5pm, 15 September 2017
For more information, please contact:

Michele Meehan - Youth Scotland
0131 5542561 | michele.meehan@youthscotland.org.uk

cLIcK HERE TO APPLY ONLINE
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