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Youth Scotland is the network of youth clubs and groups in Scotland. It is the largest non-uniformed youth organisation in Scotland
and delivers quality youth work programmes, information, resources, training and support to community based youth work across
Scotland. For more information, please visit www.youthscotland.org.uk

WELCOME
Welcome to the summer edition of
Magnet.
This edition focuses on what’s new at
Youth Scotland, and there is certainly a
lot! As well as the recently launched
CashBack for Communities Small Grants
Scheme, we are pleased to announce
the launch of exciting projects for young
people including Bike Club and Boys on
Beat, as well as the development of
some great new resources for young
people and workers.
In such an uncertain economic
climate, Youth Scotland has also been
working hard to provide opportunities
for groups, organisations and workers
to continue to provide quality, inclusive
and effective youth work. This edition’s
Small Grants for Youth Groups
Information Supplement outlines the
funds Youth Scotland is managing and
supporting, as well as signposting lots
of other places to look for money.
It is still really encouraging to see so
much positive youth work taking place
across the country. Through the Youth
Scotland Network, as well as projects
such as Girls on the Move, Involvement
Training and the recent No Messin’
programme in partnership with Network
Rail, young people are getting involved,
taking on leadership roles and
developing new initiatives to make
positive impacts in their own
communities. Now that’s something
to celebrate.

Staff News
Since the last edition of Magnet, Youth Scotland has welcomed new financial
administrator Susan McNeil, Bike Club Development Officers Victoria Leiper and
Amy Hickman, Girls on the Move interns Iona Smillie and Laura Jones and (as of
12th July) new Youth Work and Schools Development Manager Colin Webster.
We bid a fond farewell to previous financial administrator Maggie Hunter, who
leaves us after 7 years.
Within the Youth Scotland network, YouthBorders bids farewell to Jenny Miller and
welcomes Mary O’Hara Administrator and Emma Liddell Development
Coordinator, who is on secondment from The Bridge Council for Voluntary Service
(CVS).
Youth Highland bids farewell to Malcolm Lochhead and as of the 19th July, will
welcome Jessica Mills as Programme Development Manager and Freeplay
Development Worker, and John Scholes as Free Play Worker.

CLD Standards Council Consultation
In February this year Youth Scotland was asked by the Standards Council for
Community Learning and Development for Scotland to carry out a consultation.
The aim of this consultation was to hear and learn directly from youth work
volunteers about the skills and knowledge they need to carry out their role, and
how they can be supported to do so.
Youth Scotland also ran a series of face to face groups across Scotland to support
the consultation.
We would like to say a big thank
you to everyone that offered their
views and input. It is greatly
appreciated. A report has been
submitted to the CLD Standards
Council and we look forward to
working with them to take forward
the outcomes of this report.

Carol Downie, Chief Executive

Vacancy: Youth
Scotland Board Directors
Would you like to help support and
influence one of the largest youth
organisations in Scotland? Youth
Scotland is currently seeking new board
members, to be elected by the Youth
Scotland membership at the next
Annual General Meeting. If you are
interested in this position, then please
contact Carol Downie at
carol.downie@youthscotland.org.uk
or on 0131 554 2561 for more
information.

Youth Work Manager scoops Silver in
Youth Worker of the Year Awards
Youth Scotland Youth Work Manager Steven Grieg
received the runner-up Youth Work Manager
of the Year award at this year’s YouthLink Scotland
Youth Worker of the Year Awards. Congratulations
Steven!
The Award, which was won by worthy winner
Peter Crory of YMCA Scotland, celebrated
excellence in youth work management in Scotland’s
voluntary organisations.

The current training calendar is winding down for the summer but Youth
Scotland is busy organising a bigger and more varied programme for
September 2010 onwards.
New innovations for the 2010/11 programme will include a series of special local
training events, offering workers and volunteers the opportunity to try out a number
of new courses over one or two days – please see the flyer enclosed with Magnet
for initial dates or visit the Training Calendar at
www.youthscotland.org.uk/training/training.htm
Looking for a specific topic? We are working closely with local associations and
groups to identify training needs across the country. However, if there are particular
courses or topics that you would like to see delivered in your area, please contact
Michele Meehan, Training & Communications Manager at
michele.meehan@youthscotland.org.uk

Practical Problems
Sensible Solutions 2010
A national training event for
part-time and voluntary youth workers
13th and 14th November, Hilton Edinburgh Airport Hotel
Youth Scotland’s annual PPSS training event offers part-time and voluntary
youth workers the opportunity to undertake quality training, develop new
skills and share their experiences with other people delivering grass roots
youth work.
This year’s PPSS will offer a choice of around 16 different workshop topics,
delivered in one location in a single weekend. Participants will gain
certification for all workshops attended, and a varied marketplace will be
available with lots of free information and resources to take away.
As well as some old favourites, there will also be a whole range of courses
that are brand new for 2010!
Please note: this year’s PPSS event will take place a little later in the month
than in previous years, on the 13th and 14th November 2010, at the
Hilton Edinburgh Airport Hotel.
Please look out for the booking form in Youth Scotland e-news this summer.
Hard copies will also be mailed out in September.

2010

A project designed to increase
physical activity levels among
girls and young women

Update
Having held national training event
‘On the Move’ in February this year,
the Girls on the Move leadership
programme is now in full swing, with
a further seven courses taking place
across Scotland for young women
aged 16 to 24 in the coming months.
The project welcomes interns, Iona
Smillie and Laura Jones, both
participants of the BA (Hons) in
Community Arts at Strathclyde
University. This internship offers the
opportunity to gain practical, hands
on delivery experience in a supportive
setting and it is hoped that
opportunities for more interns will be
available in the future.
The project is also continuing its
support for youth workers, by running
a series of pilot training courses as
well as evaluation training for those
working with groups that have been
awarded funding.
The next Participation programme
funding deadline is the 1st
September. Get the latest at
www.girlsonthemove.org.uk.
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WHAT’S
Boys on Beat
Heard of Girls on the Move? Well now comes… Boys on Beat! This is a brand
new project just for boys, being developed by Youth Scotland in partnership
with Sports Leaders UK. The programme will encourage and support young
men aged 16 – 24 to get more active, whilst also offering opportunities for
social and personal development and the chance to develop key leadership
skills.
The first Boys on Beat course will be a 5 day residential Level 1 Award in
Dance Leadership course, taking place on 2nd – 6th August 2010,
Kilgraston School, Bridge Of Earn, Perth PH2 9BQ.
More info? Download the application form at www.youthscotland.org.uk or
contact Philip Ritchie, Youth Participation Development Worker on
0131 554 2561 or philip.ritchie@youthscotland.org.uk for more details.

Bike Club
Bike Club is a new project that will use cycling activities as a means to engage
with young people and challenge them to try something new. It is being
delivered by a consortium comprising of CTC, Youth Scotland, ContinYou and
UK Youth, and in Scotland is funded by the Asda Foundation.
Bike Club Development Officers are now in post: Victoria Leiper will be
covering the Glasgow area, whilst Amy Hickman takes responsibility for
Edinburgh, East Lothian, West Lothian, Falkirk, Fife and Midlothian. The Officers
are on hand to provide support for groups wishing to set up a bike club, as well as
providing help and advice in how to successfully apply for a small grant to
fund the cycling activities.

If your group is based within these areas and is looking to provide exciting
and innovative cycling opportunities for young people – get in touch!
More info?
Contact Amy at amy.hickman@bikeclub.org.uk or call 07766 405 369
Contact Victoria at victoria.leiper@bikeclub.org.uk or call 07766 403220
If you are based outwith the target areas listed above, please contact Suzanne West,
Network Development Manager, at suzanne.west@youthscotland.org.uk
Further information can be found at bikeclub.org.uk

Youth Legacy Ambassadors

O2 Funding

Youth Scotland has been working with Young Scot, the Scottish Government
and other partner agencies to support a new project aimed at involving young
people in the Commonwealth Games Legacy.

Do you work with young people that have a great idea for their local
community? Do they need the cash to make it happen?

Young people, aged 14-21, are invited to become Youth Legacy Ambassadors,
to help to promote the key Legacy themes of an active, sustainable, connected
and flourishing Scotland.
The Ambassadors will be encouraged to work creatively and imaginatively to
develop their own skills and knowledge, to ensure young people have a voice
and can influence how the games will benefit their communities. As well as
attending events, the Ambassadors will have the chance to create online
articles, podcasts, blogs and videos.
Youth Scotland, along with other agencies, will be providing training and
support to the Ambassadors to effectively carry out their role. Youth Legacy
Ambassadors will also have the opportunity to get their achievements
accredited through the Youth Achievement Awards.
There is still time for young people to apply to become a Youth Legacy
Ambassador! If you know young people that may be interested, they can
download more info and the application form from
www.youthscotland.org.uk/news/youth-legacy-ambassadors.htm

02 Think Big is a new funding programme, launched by mobile phone
company O2 in partnership with the National Youth Agency and UK Youth,
that will be awarding cash-in-hand grants for young people to make a
difference in their local communities. Successful applicants will receive a
£300 grant towards project costs and if the project proves successful, they
may be eligible for a further £2,500.
In Scotland, Youth Scotland will be supporting this great new funding
opportunity, including providing training in the skills young people might need
to get their project up and running.
More info?
If you work with any young people that may be interested in applying, please
direct them to www.o2thinkbig.co.uk where they can read about previous
successful projects and apply online.

Bored Meetings?
Young people and youth workers across Scotland
can now access the brand new, updated version
of the Bored Meetings? resource pack.
Bored Meetings? is a popular, tried and tested
training pack for young people who are involved in
different kinds of decision-making processes or
groups. It includes a variety of resources designed to
support workers and young people to develop the
skills and confidence needed to participate in formal and informal meetings
and group decision making. A fresh, funky and accessible new design and
updated activities will ensure groups are able to take the ‘bored’ firmly out of
board!
The Bored Meetings? pack is available to purchase at £13 for Youth Scotland
affiliated groups, and £18 for non-affiliated.

Platinum Youth Achievement
Award Support Toolkit
Youth Scotland is developing a new resource to provide practical guidance to
workers that are supporting young people to complete their Platinum level
Youth Achievement Awards.
The resource, supported by funding from the Scottish Government, will be a
practical toolkit to guide workers and young people through the five sections of
the Platinum Youth Achievement Award challenges. Developed in partnership
with a number of individuals and agencies including a previous Platinum
Award holder, the toolkit will also demonstrate how young people have tackled
each challenge, with examples of portfolio evidence.
The toolkit will be piloted this summer, with the final version available before
the end of 2010.
More info? More info about the toolkit will be available on the Youth Scotland
website once published. If you are interested in being involved in the pilot,
please email awards@youthscotland.org.uk

Did you know? Youth Scotland also provides training for groups of young
people and/or youth workers to accompany the
Bored Meetings resource. The training
demonstrates how the pack can be used in your
own group and also includes details of how young
people’s involvement in the training activities can be
accredited through the Youth Achievement Awards.
Keep an eye on the Training Calendar or contact
philip.ritchie@youthscotland.org.uk for training
sessions available near you.

Introduction to Mediation
Skills Course

Supporting Youth Work and
Schools

Youth Scotland has recently introduced a
dynamic new residential course for youth
workers and volunteers. Delivered over
a residential weekend, this highly
interactive course supports youth workers
and volunteers to develop the skills
required to fulfil the role of mediator
within their youth club or group setting.

This year, Youth Scotland is embarking on an exciting partnership initiative with
Learning and Teaching Scotland and the Scottish Government to grow and
develop its work on youth work in schools.

In May, thirteen workers from across Scotland attended one of the first Intro to
Mediation Skills courses in Grangemouth. The event included sessions on the
key skills required for mediation as well as role play sessions with young
people to give the participants that chance to practice their new skills in a
’live’ setting.

The project has involved the recruitment of a Youth Work and Schools
Development Manager, Colin Webster, who joins Youth Scotland’s Dynamic
Youth and Youth Achievement Awards team to identify and share good practice
models of youth work and school collaboration, deliver high quality training
and broaden the settings in which young people can access the Awards.

Feedback from this course was extremely positive. “The event was excellent
with great interaction and very good use of practical work” participants fed
back, “the practical sessions really made a difference to my understanding of
the material and helped with my confidence”.

The development of a range of materials and resources are also in the
pipeline to support this important area of work.

More info?
Visit www.youthscotland.org.uk/training/mediation-skills.htm or contact
Michele Meehan, Training and Communications Manager at
michele.meehan@youthscotland.org.uk

This project will provide opportunities in pilot areas for teachers and youth
workers to train, share knowledge and expertise and plan and deliver
programmes together. This will help to ensure that effective youth work and
schools partnerships lead to benefits for young people, schools, the wider
community and employers through the use of awards.

More info? Email awards@youthscotland.org.uk or call 0131 554 2561.

WHAT’S NEW?
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CashBack Small Grants
Scheme launched
Youth Scotland was pleased to announce the launch
of the new CashBack for Communities Small Grants
Scheme on the 30th March 2010.
Officially launched by Justice Secretary Kenny MacAskill MSP
at the Scouts’ Scottish Headquarters in Fife, this £500,000
fund is intended to support local, volunteer led youth groups
across Scotland to provide positive
opportunities for Scotland's young people.
Youth Scotland is managing the scheme in partnership with
five other national youth organisations; The Scout
Association, Girlguiding Scotland, Boys Brigade, The Girls'
Brigade in Scotland and Clubs for Young People (Scotland).
Speaking at the launch; Kenny MacAskill MSP said;
“This is a perfect example of bad money being used for good
purposes, by turning cash seized from crooks into funds
supporting the work of six very deserving youth
organisations.”
“The projects being supported demonstrate to young
people that there is more to life than petty crime and
getting out of your head on drink and drugs. These six

organisations have been demonstrating this for many years,
doing fantastic work in the local community, often on a limited
budget, getting kids off the streets and involved in positive
activities.”
“I'm pleased this money can be put towards more great
projects to benefit young people across Scotland.”
The scheme, for volunteer led youth groups, will fund
start-up costs up to £1,000 and programme or activity costs
up to £2,000. The grant scheme has been extremely popular
already, with nearly 200 applications submitted for the first
application deadline. “It has been really
encouraging to see smaller, volunteer led organisations
applying for the funding, particularly those that may not have
had access to any funding streams in the past,” said Carol
Downie, Youth Scotland Chief Executive.
The next application deadline is the 1st September 2010.
For more details about the scheme, including guidance on
how to apply, please visit www.youthscotland.org.uk/
projects/cashback-small-grants-scheme.htm

Roadshows – Supporting groups to apply
CashBack Small Grants scheme roadshows have already taken place across the country, attended by over 120
representatives from groups. The roadshows give youth workers and groups the chance to find out more about
the scheme, ask any questions and get helpful tips and advice on applying for the funds from the partner
organisations. “Really useful”, said one attendee, “It was good to hear first hand about the

sorts of things the scheme covers, and have the opportunity to ask any questions.”
If you haven’t yet registered to attend one of the roadshows, there’s still time – CashBack roadshows are being
held in the following locations in the coming months.
• HAMILTON, 7.30pm, 5th October, The Guide Hall, Orchard Street, Hamilton
• DUMBARTON, October (venue/date TBC)
• FORT WILLIAM, 7pm - 9pm, 9th September, Duncansburgh MacIntosh Church, The Parade,
Fort William, PH33 6BA
• GREENOCK, September (venue/date TBC)
• DUNDEE, September (venue/date TBC)
Register to attend a roadshow at the Youth Scotland website: www.youthscotland.org.uk/projects/cashbacksmall-grants-scheme/roadshows.htm

Sam Thom, Incluso Co-ordinator at Station House
Media Unit (shmu) in Aberdeen tells Magnet about
a project that is exploring the positive impacts of
social networks on young people.
The popularity of social media tools such as Facebook, MSN
and YouTube with the younger generation led the European
Union to fund research to see if these online applications can
be used to beneficial effect on young people's lives.
From April 2009 -10, youth and community organisations in
Scotland, Austria, Belgium and Poland ran pilots testing this
hypothesis. This project is called Incluso.
In Aberdeen, community media hub Station House Media
Unit coordinates Incluso pilot activities in five youth groups,
drawing young people from the most marginalised areas of
the city. A free application called Ning (www.ning.com) was
used to develop a members-only social network for each
group, in which young people were encouraged to join and
engage with activities set up by staff. Activities include
creating and customising personal profiles, commenting to
one another, uploading photo and video content, and
participating in discussions. Young people's activities were
measured against seven outcomes including facilitating
digital inclusion, fostering social relations and improving
educational attainment.
“We found that the tools can be used to engage with young
people in many ways. In Scotland we have found that young
females aged 11-13 were really active and communicative,
but young males of 14+ were least likely to participate. We
recorded clear improvements in communication skills and
social relations,” said Sam Thom.
The final Incluso report, due in September 2010, will be a
complete online resource along with a shorter, printable
Manual of Engagement Using Social Media. This publication
may be a useful tool if you are considering introducing social
media into your organisation.
For more information about the project, please contact
Sam Thom on01224 515 013 or visit www.incluso.org

Snippets
Vision not Division: Youth
Scotland shares European
perspective
On June 18th Youth Scotland, in partnership with European Confederation of
Youth Clubs (ECYC) and UK Youth, is hosting the Vision not Division
conference at the Scottish Storytelling Centre in Edinburgh.
This event is part of a UK wide programme promoting a holistic approach to
education and will be attended by delegates from across Europe. Youth
Scotland looks forward to welcoming delegates to Edinburgh and sharing
European and Scottish perspectives on informal education.
For more information about Vision not Division, please visit
www.youthscotland.org.uk

Protecting Vulnerable Groups
(PVG) – What’s the latest?
The Scottish Government consultation on implementing the new PVG act is
now complete – view their response at www.scotland.gov.uk/Publications/
2010/04/ConsultationReport/ConsReport.
It is expected that the new registration scheme for those working with
children and young people, and with vulnerable adults, will be implemented
before 2011. Youth Scotland will continue to work with partners to ensure all
network members are fully aware of the changes to the current system in
advance of the ‘go live’ date.
In the meantime, in order to maintain our ‘very high’ compliance rating with
CRBS, Youth Scotland has been making changes to the procedures for
groups accessing disclosures through us. If you have any questions, please
contact Suzanne West, Network Development Manager, at
suzanne.west@youthscotland.org.uk

‘More than Activities’ delivered
in Falkirk
Youth Scotland recently commissioned a report into the impact of the Youth
Scotland Co-ordinator post in Falkirk, which is a post supported by Falkirk
Council and CashBack for Communities.
The report, compiled by Lesley Greenaway of Evaluation and Professional
Development, found that not only does the Area Co-ordinator post contribute
significantly to young people’s involvement in youth work provision in the
area, but that it also supports young people to develop progression pathways
into volunteering, paid work and to become leaders within their own groups
and communities.
To read the full document, please visit www.youthscotland.org.uk

FUNDING NEWS
For the latest funding opportunities, please see
the Small Grants for Youth Groups supplement
enclosed with this edition of Magnet.
You can also receive regular funding updates in
Youth Scotland’s e-news bulletin and at the
‘Funding’ pages of the Youth Scotland website:
www.youthscotland.org.uk/news/
funding-news/funding-news.htm
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Youth Scotland Training Dates
A full programme of local training for September to December 2010 will be available in addition to the training advertised
below. You will receive information about these training opportunities for workers and volunteers in the coming months,
and it will also be available at the Training Calendar at www.youthscotland.org.uk
Please note: courses marked with YP are specifically for young people.
YP

19th Jun

Girls on the Move Active Clubs Leadership, Irvine

28th Jun – 2nd Jul

Girls on the Move 5 Day Level 1 Award in Dance Leadership, Biggar

23rd Jun

Keep It Real, Edinburgh

7th Jul

Girls on the Move Active Clubs Leadership, Edinburgh

19th – 23rd Jul

Girls on the Move 5 Day Level 1 Award in Dance Leadership, Edinburgh

1st Sep

Awards Induction Training Day, Edinburgh

16th Sep

IT Tutor Training, Edinburgh

24th – 26th Sep

IT Stage 2 residential weekend, Aviemore YP

28th Sep

Keep It Real, Dumfries

30th Sep

Bored Meetings for Workers, Stirling

2nd Oct

Girls on the Move Active Clubs Leadership, Glasgow

11th – 15th Oct

Girls on the Move 5 Day Level 1 Award in Dance Leadership, Glasgow

11th – 15th Oct

Girls on the Move 5 Day Level 1 Award in Dance Leadership, Orkney

9th Nov

IT Tutor Training, Glasgow

26th – 28th Nov

IT Stage 2 residential weekend, Dumfries

STAFF
Based at the Youth Scotland
offices in Edinburgh:
Carol Downie
Chief Executive
Steven Greig
Youth Work Manager
George Cherrie
Senior Awards Development Worker
Jennifer Scougall
Awards Development Worker
Colin Webster
Youth Work and Schools Development
Manager
Jo MacDonald
Girls on the Move Development Worker
Philip Ritchie
Youth Participation Development Worker

YP

YP
YP

YP
YP
YP

YP

Michele Meehan
Training and Communications Manager
Meg Watson
Communications Development Worker
Suzanne West
Network Development Manager
Mandy Paterson
Operations Manager
Susan MacNeill
Financial Administrator (p/t)

Based within Areas:
Linda Babbs
Area Co-ordinator (South
Aberdeenshire) (p/t)
Mary Cochrane
Area Co-ordinator
(North Aberdeenshire) (p/t)
Maureen Herdman
Area Co-ordinator (Orkney) (p/t)
Catriona MacKinnon
Area Co-ordinator (Uist and Barra) (p/t)

Lara Jenkinson
Office Administrator

John Nicolson
Area Co-ordinator (Falkirk)

Claire Polson
Office Administrator

Sue Watsham
Area Co-ordinator (Moray) (p/t)

Email addresses for all staff are
firstname.lastname@youthscotland.org.uk
Area Associations
network1.htm
All contact details for Area Associations can be
found on the ‘Network’ pages of the
Youth Scotland website - www.youthscotland.org.uk/network/network1.htm

Youth Scotland, Balfour House
19 Bonnington Grove, Edinburgh EH6 4BL
Tel: 0131 554 2561
Fax: 0131 454 3438
Email: office@youthscotland.org.uk
Web: www.youthscotland.org.uk.
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