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Youth Scotland is the network of
youth clubs and groups across
Scotland. We are the largest
non-uniformed youth organisation
in Scotland and deliver quality
youth work programmes,
information, resources, training
and support to community-based
youth work.
Welcome to our review of 2013-14! Last November,
we celebrated our 80th Anniversary with many young
people and their youth workers gathered in Edinburgh to
showcase how the organisation is “Opening Doors for
Young People”. This review provides a glimpse of how that
is being achieved in many communities across Scotland.
Young people are at the heart of our work not least in the
successful Young People Taking the Lead initiative, Girls On
The Move, Stand Up To Sectarianism, Bike Club, The Big
Music Project, Young Grow Wild, and the ever-popular
Cash Back for Communities Small Grants Scheme which
has distributed over £250K to youth organisations operating
in every local authority area in Scotland.
We congratulate nearly four and a half thousand young
people in our network who have gained Dynamic and Youth
Achievement Awards in the past year.
Our congratulations also go to the many youth workers who
have made a significant commitment in the privileged and
positive relationship they have with young people. Training
our youth workers has continued to be popular with further
short courses, the PDA and the national PPSS residential
last March attracting, for the first time, sports coaches as
well as youth workers.
Our policy work continues through our engagement with the
National Youth Work Strategy 2014-2019 launched in April
with the ambition of improving the life chances of young
people in Scotland.
Lastly, the Youth Scotland Board of Directors express their
thanks to our many partners, funders and Area Associations
who all help to make a difference in the lives of young
people today.

Derek Casey
Chair

Ian McLaughlan
Chief Executive

Who do we work with?
In 2013 –14, Youth Scotland opened
doors for 59,195 young people and
7,603 youth workers in 1,143 youth
groups across Scotland.
Ages 5-7
7,893
Ages 8-11
Ages 12-14
Ages 15-17
Ages 18+ 5,247

16,187
17,160
12,708

30,389
Total Male:
Total Female:
28,806
Total Young People: 59,195

Full-time 530
Part-time 2,078
Volunteers 4,995
Total Male:
2,647
Total Female:
4,956
Total Youth Workers: 7,603
In addition, we supported young people
to gain recognition for their achievements
from 68 Operating Agencies (including
local authorities, voluntary agencies,
colleges and schools) and 584
Participating Units.
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STRATEGIC AIM 1
Youth Scotland will support young people to become successful learners, confident individuals,
effective contributors and responsible citizens in their youth groups and communities.

Evidence
• 4,319 young people aged 10 to 14 gained recognition for their achievement through the Dynamic Youth Awards which are
credit rated for the Scottish Credit and Qualifications Framework by SQA.
• 1,544 young people aged 14+ gained recognition for their achievements through the Youth Achievement Awards, which are
credit rated for the Scottish Credit and Qualifications Framework by SQA.
• 689 young people trained to take on leadership roles in their community through Girls on the Move, Bike Club, Falkirk Get
On and Lead, Involvement Training and the Big Music Project.
• 6,274 people increased their involvement in physical activity through Bike Club, StreetGames, Girls on the Move,
Youth Active Local and National and the Falkirk Activity Project.
• 93 young people developed skills in peer education and championing youth issues through Stand Up To Sectarianism and
Microsoft IT Hubs.

Girls on the Move has BIG ideas
Girls on the Move is a Youth Scotland project designed to
increase physical activity levels among girls and young women.
The project's leadership courses provide opportunities for young
women to participate in a range of sport and dance activities,
learn leadership skills and gain nationally recognised
qualifications.

“We got to see how Youth Scotland and Girls On The Move
delivered sessions and gained ideas on how we can deliver
our own sessions back home. We developed new leadership
skills and gained tons of confidence in our dancing itself and
in our leading.”
Caitlin, Shetland Girls On The Move Young Leader

Girls on the Move has worked with hundreds of young leaders
across Scotland, and in September 2014 brought over 60 of
them together to take part in the BIG Idea Weekend in
Edinburgh. Young women came from as far afield as Shetland
and as close as one local bus fare away.
The two-day residential let participants try a wide range of sports
and activities including judo, boxing, fitness, handball, yoga,
team games and a lots of different dance styles. As well as
engaging in different physical activities, the young women
delivered dance sessions to their peers, met other young
leaders from across Scotland, got one-to-one guidance on
leadership from tutors and had lots of fun!

Platinum effort from the Youth
Achievement Awards
Youth Achievement Awards recognise young people's
contributions in a variety of settings including youth work,
volunteering, active citizenship and formal education. In July
2014 a major milestone was reached in South Ayrshire.
South Ayrshire Council celebrated 18 young people achieving
Platinum Youth Achievement Awards, bringing the local authority’s
total to 200 young people. The Platinum Youth Achievement
Awards sit at Level 7 on the Scottish Credit and Qualifications
Framework – a similar level to Advanced Higher.
“I have seen some major changes in myself. One major change
was my confidence; at the start of this project talking to people
I didn't know was a challenge but now I can stand up in front of
a room full of people without batting an eyelid.”
Rachel, Platinum Youth Achievement Award recipient in South Ayrshire
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STRATEGIC AIM 2
We will deliver more choices and opportunities for young people by increasing the effectiveness
of those who work with them, particularly voluntary and part-time youth workers.

Evidence
• 7,603 youth workers have access to information, advice and guidance via Youth Scotland staff, publications and online
resources.
• 797 youth workers were skilled to deliver quality youth work and to cascade their learning to others via practical skills
and issue based training as part of Youth Scotland’s Core Youth Work Training Programme.
• 69 youth workers were skilled to engage young people in decision making processes via Youth Scotland’s Youth
Participation Training.
• 656 youth workers were skilled to recognise and accredit young people’s achievements.
• 50 workers were skilled in cycle maintenance and cycle leadership to support young people’s participation in Bike Club
activities.
• 90 workers were skilled to deliver physical activity programmes for young people via Youth Active and StreetGames.
• 209 youth workers were skilled to tackle sectarianism and cascade their learning to others via the Stand Up to
Sectarianism project.
• 39 youth workers achieved the SQA-accredited PDA in Youth Work.
• 169 workers developed their understanding of Curriculum for Excellence and GIRFEC via Youth Scotland’s training.

PDA in Youth Work
The PDA in Youth Work gives participants the chance to build
their skills in youth work by undertaking a nationally recognised,
SQA accredited qualification at SCQF Level 6. Youth Scotland
and the Area Associations have been upskilling Scotland’s
grassroots youth workers and volunteers:

“When I came on the course, I hoped to broaden my
knowledge about my everyday work and also hear about
other people’s experience and share my own whilst gaining
a qualification. I have been able to do all that and now feel
more confident in my abilities and my future in youth work.”
Lothians course participant

• 7 PDA in Youth Work courses delivered across Glasgow,
Lothians and Scottish Borders by Youth Scotland, LAYC and
Youth Borders.
• 112 youth workers and volunteers benefitted from training,
including many who have previously had little or no access to
accredited qualifications.
• 90+ youth organisations given access to qualified youth work
staff and volunteers who are more skilled to deliver fun,
inspiring, quality youth work with young people.
• 2 further courses launched in 2014 in Highland and Dumfries
and Galloway, helping us to ensure that even more youth
workers and volunteers are able to gain new skills and
qualifications.

CfE cascade training in Aberdeenshire
Youth Scotland's Curriculum for Excellence training provides youth
workers with the tools to identify CfE experiences and outcomes.
Douglas Findlay at Aberdeenshire Council has cascaded Youth
Scotland's CfE training to workers across the local authority, and it
has been delivered in over a dozen sessions involving more than
60 staff from the local authority as well as community partners.
“We believe local training is very important for a number of
reasons; the trainer identifies with the local issues, network
training sessions can be set up, and workers are far more
comfortable contacting a local trainer for additional information.”
Douglas Findlay, Dialogue Youth Development, Aberdeenshire Council
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STRATEGIC AIM 3
We will improve the life chances of young people by sustaining and developing strong and
resilient community based youth work.

Evidence
1,143 youth groups across Scotland:
• Received membership services including an insurance package tailored to suit their needs.
• Were offered support with child protection and access to the Protecting Vulnerable Groups (PVG) scheme.
• Had access to key information, policy templates and employment law advice via the Youth Work Essentials website.
• Had access to funding information and small grants schemes including CashBack for Communities Small Grants Scheme,
Stand Up to Sectarianism and Big Music Grants.
• Received support through locally based Area Co-ordinators and a network of autonomous Area Associations across
Scotland.

Cashback for Communities Small Grants
Scheme
The CashBack for Communities Small Grants Scheme supports
local volunteer-led youth groups who have had limited access to
external funding to enhance their programmes for young people
and to get positive projects off the ground. In the last year, 241
awards have been made across every local authority area in
Scotland to develop strong community-based youth work.
Whitacres Community Academy in Glasgow used their award to
introduce an arts and crafts programme as an alternative to the
sports activities that they offer young people. The new project
attracted 26 young people. Additionally, a second group of six
special needs young people and their siblings started using the
arts and crafts activities within their groups with much success.
This group works with difficult to engage young people and so
an open approach enables the participants to join in when they
want to. Over the long term the group has provided structure
and an opportunity for young people to express themselves.
“The group helps to build a foundation by giving young people
a bit of structure and a long term plan. It is a diversion from
other less positive activities.”
Leader, Whitacres Community Academy

PVG Scheme supporting youth groups
The Protecting Vulnerable Groups (PVG) Scheme was introduced
in 2011, replacing the Disclosure system for people that work
with children and protected adults. The PVG Scheme helps to
ensure that those who have regular contact with children and
protected adults through paid and unpaid work do not have a
known history of harmful behaviour.
As well as providing advice and guidance about safe recruitment
and selection procedures, Youth Scotland supports over 100
member groups to access the PVG Scheme.
In the last year we processed 280 PVG applications for
youth groups across Scotland to help create and maintain
a safe youth work environment.
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STRATEGIC AIM 4
We will build on our reputation for high quality, effective and efficient services and continue to
work in partnership with others to generate innovative responses to new challenges.

Evidence
• 7,603 Youth Scotland Network contacts regularly receive quality information and guidance on youth work policy and
practice.
• Youth Scotland has continued to develop a range of small grants schemes with others, including Cashback for
Communities Small Grants scheme, aimed at starting local youth provision and supporting quality youth work
programmes.
• Funding for Phase 2 of the Stand Up to Sectarianism project was secured and provides worker training, resources,
small grants, peer education and networking opportunties for those wishing to tackle sectarianism within youth work.
• Youth Scotland continued to support the Awards Network, a network of youth awards providers across Scotland.

Partnering with The Big Music Project
The Big Music Project (TBMP) is a unique partnership initiative,
funded by The Big Lottery Fund and delivered by Global and
BPI, some of the UK’s biggest music and entertainment brands,
and major youth sector players to elicit societal change and
transform the lives of young people in some of the most deprived
areas across England, Scotland, Wales and Northern Ireland.

“This project is important to me because I have been given
a lot of opportunities to develop my musicianship in my
youth group and now want to help other young people to
develop theirs.”
Vanessa, Big Music Champion, Bridge Church Hub

The project offers young people personal and career
development opportunities in the music industry, builds and
accredits peer education skills amongst young people and
creates musical opportunities in the local community. Youth
Scotland is working in partnership with 16 youth groups that
have been selected as Big Music Project Hubs across Scotland
to deliver these opportunities.
Each hub has been given training and resources to support 10
young people aged 16 – 24 to run their own music projects and
deliver peer education. This will ensure a wider group of young
people have access to community music events and other
opportunities available through TBMP.

Cycling to success with Bike Club Scotland
Bike Club Scotland is a successful partnership project with CTC,
the national cycling charity. The project has worked with over 90
organisations and 6,500 young people that aren’t engaged in
cycling and are unlikely to be physically active.
A new phase of Bike Club has been launched this year with a
focus on peer mentoring. Young leaders are provided with
training that develops their skills and knowledge to provide cycling
activities for people in their community, reaching out to many more
young people and their families.
“We've got five young people who were not engaging with
formal education and are coming along to the bike co-op
voluntarily... The upshot for one person is that he has gained
entry to college on the back of his involvement with the
Bike Club.”
Bike Club Leader
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STRATEGIC AIM 5
We will build efficient and effective systems to maintain good practice in all aspects of the
management of a national youth work organisation.

Evidence
• We undertook a major redevelopment of Youth Scotland’s office, Balfour House, reopening in August 2013.
• We celebrated Youth Scotland’s 80th Anniversary with an “Opening Doors” event in November 2013, which was attended
by 137 participants, including 72 young people and launched by Aileen Campbell MSP, Minister for Children and Young
People.
• We developed and expanded our use of social media to communicate more effectively with young people, youth workers
and other stakeholders.
• We undertook a governance review of elected Member Directors and Co-opted Directors, with skills gaps reviewed and
all vacancies filled.

Young People Take the Lead with social media
Youth Scotland project Young People Taking the Lead saw its first
national conference in June 2014 in Stirling, with around 150 young
people attending. Opened by the Cabinet Secretary for Justice Kenny
MacAskill MSP, the two-day event gave young people the opportunity
to develop leadership skills and build their confidence and abilities.
Young people were closely involved in the event's planning and
organisation.
As part of Youth Scotland’s commitment to ensuring young people's
voices are heard, we used social media as an effective way to get
feedback and stimulate discussion. Using Twitter, the #YPTTL2014
hashtag brought young people together, regardless of whether they
were at the conference in person or unable to attend.
Social media use over the weekend was high, culminating in activity
around an independence referendum debate on the Sunday. Twitter
gave young people the opportunity to ask questions to the Yes and
No campaigns and comment on issues that mattered to them.
#YPTTL2014 reached over 150,000 page impressions and involved
young people, politicians, organisations and youth workers.

80 years of opening doors for young people
2013-14 has been a special year for Youth Scotland, with 80
years under the organisation's belt and a bright future ahead for
young people. It is true to say that 80 successful years don't
happen without efficient and effective systems, innovation and a
dedicated staff team.
To commemorate the 80th anniversary, Youth Scotland
celebrated with the unveiling of the newly renovated Balfour
House office in Edinburgh, brought young people together to
showcase their amazing achievements at two Opening Doors
events and created a visual timeline of the organisation.
“The theme of Opening Doors reflects all that Youth Scotland
and its members are doing to deliver innovative and
meaningful youth work programmes that open up positive
opportunities for young people across Scotland... Youth
Scotland’s network is making a significant contribution towards
improving life chances and wellbeing.”
Aileen Campbell MSP, Minister for Children and Young People
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YOUTH SCOTLAND ACCOUNTS
Statement of Financial Activities 2014
Income Breakdown

Expenditure Breakdown
£13,000 £20,000

£336,000

£1,217,000

£1,555,000

Incoming resources from
generated funds

£336,000

Cost of generating funds

£20,000

Charitable activities

£1,555,000

Incoming resources from
charitable activities

£1,217,000

Governance costs

£13,000

Total incoming resources

£1,553,000

Total expenditure

£1,588,000

Net outgoing resources before investment gain / (loss)

(£35,000)

Realised and unrealised investment gains / (losses)

£25,000

Net movement in funds for the year

(£10,000)
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