More Than
Activities
A summary of the CashBack for Communities
Small Grants Scheme Evaluation 2014-15

Background

The evaluation

The CashBack for Communities Small Grants Scheme
(CashBack SGS) was established in 2010 to support local
volunteer led youth groups to enhance their programmes for
young people and to get positive projects off the ground.

The CashBack SGS has received funding for 2013 – 2016.
This is a summary of the evaluation findings from 2014 –15.
It complements the 2013-14 evaluation, ‘Small Grants Big
Gains’.

The CashBack SGS is funded by the Scottish Government’s
CashBack for Communities initiative, which uses funds
recovered from criminal activity to support activities for young
people.

This evaluation measured the impact of CashBack SGS
against anticipated outcomes for young people and youth
groups:

The CashBack SGS is managed by a partnership of six
national voluntary youth organisations:

• Boys’ and Girls’ Clubs Scotland
• The Boys’ Brigade
• The Girls’ Brigade Scotland
• Scouts Scotland
• Girlguiding Scotland
• Youth Scotland
Member groups from these partner organisations can apply
for start-up grants of up to £1,000 and programme grants of
up to £2,000.

• Increased participation in positive community based activity
• Increased participation by difficult to engage and equalities
groups

• Increased opportunities to try new things
• Increased opportunities to develop interests and skills
• Increased number of places to go where young people feel
safe and comfortable

• Increased involvement in structured social and healthy
activities
CashBack youth groups were actively involved in the
evaluation and used the CashBack Mini-Evaluation pack to
chart their progress. The mini-evaluation pack is available to
download free from www.cashbacksmallgrants.org Useful
for all small grant holders, this pack guides groups on how to
measure the impact of their funding.
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2014 - 15
SMALL GRANTS
SCHEME
FACT FILE
• 306 grant applications received
• 248 awards made
• 23 start-up awards for new groups
• 7,830 young people benefitted
• £233,133 awarded to local groups
• £940 average grant awarded
in 97% of
• Grants have been awarded to groups
areas
in
Scotland, including
local
authority
urban, rural and island communities
56% of grants awarded to groups operating within
• areas
with SIMD deciles scores of between 1 and 5, most
deprived areas

Girls on the ball
Fun, Fitness and Fruit
Caledonian Youth Club FC wanted to get more girls playing
football in Prestwick, so used their CashBack SGS award to
offer taster sessions. Twenty three girls participated in four
free taster sessions. The project aimed to introduce girls to
football, increase physical activity, make new friends, gain
confidence, and have fun. Confidence is an important
element in girls’ football because people often think the sport
is only for boys.
From the mini-evaluation it’s clear that the project has
been successful in achieving its aims. The club is looking
forward to the new season when they hope to sign up new
members from the taster sessions and give them new team
strips, also funded by the CashBack SGS grant.

“My daughter has gained a new lease of life, made
new friends and built confidence.”
Parent, Caledonian Youth Club FC

(according to the Scottish Government’s Scottish

Index of Multiple Deprivation – SIMD)

56% of start-up grants to groups operating in most
• deprived
areas
• Nearly 350 new volunteers recruited
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Fun, opportunities, experiences,
new friends – try it!
Galston Boys’ Brigade used their CashBack SGS grant to
organise a residential centre weekend, where 18 boys tried
activities including mountain biking, archery, and downhill
scootering. Many of these activities were new experiences for
the boys. The group was hoping to increase confidence, gain
leadership skills and work better together as a team.
The feedback from the boys was that the weekend was
fun, the activities were exciting and challenging, they had
worked well as a group and felt supported and encouraged
by the leaders. On reflection they felt that they had gained
confidence, new skills and new friends, and it had made
them want to get more involved with the BB.

“It was a great laugh and lots of fun – new
experiences and new friends – try it!”
Young people, 3rd Galston Boys’ Brigade
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ACHIEVING OUTCOMES FOR YOUNG PEOPLE
p

Boom box and badge-work
Fun, Fitness and Fruit

Increased participation in positive activity
All the positive activities provided by the CashBack SGS
projects involved in this evaluation increased participation.
The impact of equipment purchased goes far beyond the
physical asset. For example, 1st Lochwinnoch Boys’ Brigade
received a programme grant to buy camping equipment.
Providing a quality camping experience has resulted in
increased participation, bigger membership, improved
relationships, and greater capacity to involve boys in positive
activity.

1st Methil Girls’ Brigaders wanted to achieve the physical
element of the Girls’ Brigade Award by choreographing their
own dance routine and performing it to family and friends at
the awards night. They used their CashBack SGS Grant to
buy a laptop, mi-fi, and a boom box. The girls collaboratively
researched dance on the internet, developed ideas, chose
music, and then planned and rehearsed their routine. The
show was performed to much acclaim at the awards night.
The equipment helped the girls to learn to work together,
learn about dance, get more exercise and have fun. The
leaders and girls are looking forward to using the equipment
again for company activities and accessing the Girls’ Brigade
Scotland Brigader programme.

“We now have a stronger company, higher membership
and have managed to retain boys. We have also
managed to attract some dads into helper roles.”
Leader, 1st Lochwinnoch Boys’ Brigade.
Increased participation by difficult to engage and
equalities groups
56% of the grants were awarded to groups operating in areas
with postcodes in SIMD deciles 1 - 5, the most deprived.
Increased opportunities to try new things,
experiences or activities
Nearly all the projects involved in this study offered young
people opportunities to try new things. For example, 22nd
Mains of Fintry Scouts used their CashBack grant to offer
new activities such as archery, touch rugby, and baseball.
“Kids loved all the new sports and want to keep them
in the programme.”
Leader, 22nd Mains of Fintry Scouts.
Increased opportunity to develop interests and skills
All the projects in this study offered young people the
opportunity to develop interests and skills such as
leadership, and interpersonal skills.
Many of the CashBack SGS projects provided opportunities
for young people to achieve badges and recognised awards.
For example, at Mactaggart Youth on Islay young people
gained first aid qualifications and lifesaving skills.
Participants have places to go where they feel safe
and comfortable
Feeling safe and comfortable is critical to a young person’s
positive experience of youth work. All the projects are a place
of safety for young people to be themselves, enjoy activities,
and have the support of peers and leaders. Residential
adventure weekends provide leaders with confidence that
young people are in the safe hands of qualified instructors.
Good equipment has a role to play too.
“The new equipment means that young people and
their bikes can be safely transported to bike trails.”
Leader, DS Sports Coaching.

“ The boom box helped us with bringing more
music into the company and allowed us to let more
musical activities be shown during parent night.”
Young person, 1st Methil Girls’ Brigade
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Up and running
Fun, Fitness and Fruit
Stockbridge Senior Section’s CashBack SGS start-up
grant allowed them to re-establish, filling a gap for young
women and providing a supportive environment for young
Guide leaders. As well as buying core resources, a residential
was used to bring girls together from the Senior Section (1418) and from the Guides (10-15 years) for shared activities
and to plan how to take the new Senior Section forward.
Following the residential they now alternate meetings
between Senior Section and the Guides group. This helps
younger Guides make a good transition to the Senior Section
and ensures the continuity of the group. Members described
what Senior Section is like - you get more responsibility, do
more advanced activities, make decisions, plan what you
want to do and help to organise it.

Increased involvement in structured social and
healthy activities
All the projects increased young people’s involvement in
structured, social and healthy activities. With their CashBack
SGS award the 44th Dundee Boys’ Brigade replaced old,
heavy pipe drums with lightweight ones so younger boys could
practise drum playing and march in the company’s pipe band.
“These drums are much lighter than the old ones and
easier to play when we are marching, they sound
much better as well.”
Young person, 44th Dundee Boys’ Brigade.

“The Senior Section is for older girls, so you can be
with your peers, chat and get advice.”
Member, Stockbridge Senior Section.
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Now we are a Scout group
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Callander Scout Group was started in 2014. The group
provides activities for the 10-14 age group in the area and
continuity for the local Cub Packs. They bought games kit, craft
materials, Scout programme materials, and camp kit with their
start-up grant. The group’s bigger goal was to grow the troop
and establish it as a credible youth group in the area.
Great progress has been made: the troop has grown from
12 to 32 scouts in a year, young people are no longer ‘lost’ to
the Scouting movement at the end of Cubs, leaders and young
people are more confident and there is better teamwork,
leadership and knowledge. Callander Scout Group want to
continue to grow, recruit and train new adult leaders, and are
keen to develop young people as leaders for the future e.g.
through the patrol leader role.

“It makes you very proud when you see them all
turn up and participate in the fundraising
activities, the youth carol concert, the town’s
annual litter pick and the remembrance service.
The community notice this too.”

Start it up!
Canvas
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East Wemyss Kids Club is a group for 13 year olds and under
in Fife. The leaders set-up the club in 2014 and around 30
young people attend every week. Their CashBack SGS award
purchased arts and crafts and cookery materials, indoor and
outdoor sports equipment and transport for a club trip.
The mini-evaluation found that being in Kids Club means the
young people get more exercise, learn new skills and are in a
safe environment. The young people said that without Kids Club
they’d be bored, at home, by themselves or hanging about the
streets. The equipment is a boon to the leaders too. It saves
them a great deal of time and means that they can quickly offer
a choice of activities.

“When I started I didn’t feel like a member of Kids
Club. Now I am so playful and have lots of friends
that support me.”
Young person, Kids Club

Group Scout Contact

Conclusions
CashBack SGS is meeting its key aims and objectives.

• CashBack SGS funding is helping to increase participation by young people in social, safe, healthy, and positive activities.
New youth groups fill gaps in local provision.

• CashBack funded activities support progression pathways for young people. The activities benefit recruitment and
retention of participants and volunteers, ensuring youth groups are sustainable.

• A high proportion of youth groups in receipt of CashBack SGS awards involve young people from disadvantaged back
grounds and areas.

• CashBack SGS is helping young people to develop practical and interpersonal skills and confidence.
All this from an average CashBack SGS award of around £1,000 per youth group.

Further Information
Application forms and guidance notes for the CashBack SGS can be accessed from www.cashbacksmallgrants.org
To download the mini-evaluation pack free of charge go to www.cashbacksmallgrants.org
For further information please contact Youth Scotland. Email: jo.macdonald@youthscotland.org.uk Tel: 0131 554 2561
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