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What is
Youth Work
Essentials?

How do we access Youth Work
Essentials?

Youth Work Essentials is an online resource from
Youth Scotland that provides a one stop shop of
core information for youth workers and volunteers.

The employment law channel is for member groups only.
Use your group’s unique log-in details to sign in at
www.youthworkessentials.org. Log-in details are sent to
your group’s main contact.

The site is where you can find all you need to know about the
building blocks of youth work – programme and planning,
health and safety, legal issues and much more. By getting
these foundations right we can develop exciting and
innovative youth work practice.
This supplement will give you an idea of the kind of
information, frequently asked questions and range of
resources available. Join us online and find out how Youth
Work Essentials can work for you.

Other than the employment law channel, all the
resources are free to access.
Visit www.youthworkessentials.org to find what
you need.

Non-affiliated groups cannot access the Employment Law
channel. Membership of Youth Scotland starts from only £45
a year.
We’ve included some frequently asked questions from youth
groups that Youth Work Essentials can answer for you.
Read on for more and visit the website for more information
and guidance on a range of everyday issues you may face
when running a youth group: www.youthworkessentials.org
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What’s on offer?

Getting Started

There are eight channels of youth work information and
resources, as well as search functions to enable you to
quickly find the information that is relevant to you.

We’ve started a new club but are
suffering from the fallout of a badly
run one in the same location some
years ago. Can you help?

Getting Started
Resources to help you, as a volunteer or voluntary group,
understand responsibilities around your new youth
group’s purpose and objectives.

You might want to consider how your group communicates
with its members and the wider community. For example,
think about communication in relation to:

Up and Running

• Parents/guardians - do parents know who runs the club,
how it's managed and how they can get involved? Are
communications home a garbled, verbal message, a scrap
of paper or a regular newsletter or e-bulletin?

All the information you need to develop good practice in
the management of your youth group, including guidance
on running quality youth work programmes, fundraising,
management committees and legal structures.

Safe and Sound
A clear and comprehensive guide to safe youth work
practice, including child protection policies, recruitment
and selection of volunteers and health and safety.

Employment Law

• Young people - do some young people miss out on
activities if they weren't there the week before to hear
about it?
• Neighbours - most people want peace and quiet in their
area and may see a local youth club as a magnet for noise
and chaos. Having club 'open nights' for friends, family and
neighbours can show that what sounds like a riot is, in fact,
a well-run and energetic activity.

A host of information for voluntary management
committees, including sample contracts of employment,
sessional worker contracts, an employee handbook and
guidance on equality legislation.

Outcomes for Youth Work
Online toolkits with information, case studies and worked
examples on the themes of setting outcomes, measuring
outcomes, analysing outcomes and reporting outcomes
in youth work.

Volunteer Induction
Resources to support the induction of youth work
volunteers with guidance on how to develop a volunteer
induction programme, information on core topics for new
volunteers, practical exercises for new volunteers and
templates to guide the induction process.

Stand Up To Sectarianism
This channel provides youth workers and teachers with
the tools and information to design interactive sessions
on the topic of tackling sectarianism for the young
people they work with.

Tobacco-Free Generation
Developed in partnership with ASH Scotland,
Tobacco-Free Generation offers information on tobacco,
session ideas and resources, tobacco awareness raising
sessions for workers and support to help your youth
group tackle tobacco issues effectively.

Up and Running
We’re just a group of parents. Do we
really need a constitution and all that?

A constitution is a written document with the key aims of your
group, its membership and how it will be run. It is key for your
group and clarifies the decision-making processes.
You will usually be required to have a constitution if your
group wants to apply for funding, acquire premises or employ
staff. You will also need a constitution if your group wants to
become a charity.
Youth Work Essentials makes life easier by having templates
you can download and adapt. Don't worry if you are not able
to do it all straight away.
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Safe and Sound

Outcomes for Youth Work

I read about the PVG scheme for child
protection. What does it mean for our
volunteers?

We’ve run an established youth group
but need ideas on how to keep it
relevant for young people, as well as
ways to evidence what we do for
funders ?

For most people in youth work roles (including volunteers) it is
likely they will meet the criteria for PVG Scheme membership.
The activities covered by 'regulated work' that require PGV
Scheme membership include:

• Being in sole charge of children

Whether you are a new group starting out or an established
youth group, keeping it fresh will provide good opportunities
and outcomes for young people. This includes having new
ideas, taking on new challenges, introducing new activities,
keeping up-to-date, encouraging new people to get involved
and making connections with the people and organisations
that can help.

• Unsupervised contact with children under arrangements
made by a responsible person

Some other pointers for how youth groups can continue to
improve are:

• Providing advice or guidance to a child or to particular
children which relates to physical or emotional well-being,
education or training

• Involving young people in planning and decision making –
being young people led.

• Caring for children
• Teaching, instructing, training or supervising children

You can access the PVG Scheme directly through Disclosure
Scotland, through the Central Registered Body in Scotland
(CRBS) or via an intermediary or umbrella body. Youth
Scotland acts as an umbrella body, facilitating access to the
scheme for member groups.
The Safe and Sound channel has information on all key
aspects of the PVG Scheme and also tips and templates you
can use to ensure safe recruitment of your staff and
volunteers.

Employment Law
We're about to employ a freelance arts
tutor. What are we legally obliged to do?

Employment legislation places obligations on all organisations
employing staff, whether full-time, part-time or sessional.
Youth Scotland is working in partnership with employment
law agency Law at Work to provide affiliated groups with free
access to the Employers’ HR Support Service.
The Employers’ HR Support Service includes:
• Sample contracts and policies for your group to download
and adapt
• A free one hour HR/employment law consultation
• Seminars and training
“I found this service to be very straightforward and
extremely useful. The advice given by a friendly
lawyer gave our organisation all the clear advice
needed was very helpful.”

• Developing young people as leaders to provide learning
opportunities for them and increase the volunteer capacity
of the group.
• Consulting and undertaking evaluation with young people
and parents to learn and improve.
• Holding an open day to get input and raise awareness.
The role of evaluation should not be underestimated. This is
important for ensuring that the youth group is meeting young
people’s needs and demonstrating to parents and funders
that you are providing a quality service.
You can access EQUIP via the Outcomes for Youth Work
channel, a youth group self-assessment tool to help your
youth group continually improve. There is also a wide range
of other evaluation tools and templates.
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Volunteer Induction

Tobacco-Free Generation

What is the best way to introduce some
new volunteers to our youth group?

The young people we work with are
increasingly using e-cigarettes and
we’re concerned about smoking
becoming normalised. How can we
tackle these behaviours?

A good volunteer induction in youth work is very important
and should include information about:
• The nature and purpose of youth work
• Your youth work organisation and its work with young
people
• Roles and responsibilities of new volunteers
• Relevant policies and procedures
A well planned volunteer induction is a good way to welcome
and support new volunteers and will help them feel more
confident about their role. Volunteer induction also provides
an opportunity for youth clubs/groups to make sure that new
volunteers have important information and training to enable
them to be active as quickly as possible.
You can access a full volunteer induction process complete
with templates, activities and checklists via the Volunteer
Induction channel.

Stand Up To Sectarianism
Our volunteers have heard young people
express discriminatory language and
would like to address this. Do you have
any practical ways to do so?

E-cigarettes have the potential to help some smokers,
particularly older, long-term smokers, to quit. However, there
are also concerns that e-cigarettes could make smoking
behaviour seem normal for young people, and that
e-cigarettes could help create a new generation of nicotine
addicts.
Whilst evidence is still accumulating, one of the main worries
about e-cigarettes is that if young people start to use them it
may lead to them trying something stronger. We recommend
that youth work services working with young people under
18:
• Do not allow the use of e-cigarettes amongst under 18s
using the service, in the same way as for tobacco.
• Do not allow advertising or promotion of e-cigarettes and
avoid tie-ins or promotions from e-cigarette companies.
• Recognise that youth workers are role models for the
young people that they work with and ensure that workers
do not use e-cigarettes while with young people.
Tobacco Free Generation offers a full briefing on e-cigarette
use, as well as many resources and activities to tackle
smoking with young people.

In working to challenge sectarianism, racism and other forms
of discrimination, it is important to recognise difference yet not
miss out on challenging the expression and effects of bigotry.
Children and young people need to be encouraged to explore
the issue without perpetuating the problem. Youth workers
need to be willing to challenge negative stereotypes and
prejudices. In carrying out these activities be sensitive towards
words, expressions and actions carried out by children and
young people. Some practical interventions include:
• Interrupt - take the opportunity to interrupt speakers using
bigoted or prejudicial language. Its best to have given
consideration to what you might say in your response.
For example, “That phrase is hurtful”.
• Question - ask simple questions to draw upon a speaker’s
intention in making a comment deemed offensive. For
example, “Why do you say that?”.
• Educate - explain why the word or phrase or action is
offensive. Suggest another expression. On occasion
children and young people may not recognise how hurtful
some words may be.
You can access an activities bank full of session plans and
ideas via the Stand Up channel.
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