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Welcome to the Summer 2009 edition of Magnet. We hope you like the new look and also continue
to find the magazine informative, relevant and a generally good read.
Since the New Year Youth Scotland has been continuing its involvement with an independent membership review.
This consultation has been useful in assessing where we are and importantly, where we would like to be in years
to come. We look forward to the next phase of this important process.
Within the various Youth Scotland projects that are ongoing, a number of training events have taken place across
the country. More about these can be found over the next few pages. Work continues in the Volunteering Action
Plan with the pilot of Raising Your Game, a toolkit designed to support groups to develop and strengthen their
leaders and volunteers. The Girls on the Move programme continues to identify new possibilities for partnership
working, whilst new ventures such as Youth Scotland’s project with Network Rail are indicative of the range of
exciting developments taking place.
Have a good read, and a great Summer.

STAFF NEWS
Since the last issue of Magnet Youth
Scotland has welcomed three new area
co-ordinators. They are John Nicolson,
Area Co-ordinator for Falkirk, Mary
Cochrane, Area Co-ordinator for North
Aberdeenshire and Linda Babbs, Area
Co-ordinator for South Aberdeenshire.
John, Mary and Linda look forward to
supporting groups and projects within their
respective areas.

The Youth Scotland
Network in the 21st
century - an update
The independent review of Youth Scotland’s
membership is currently ongoing. In March
2009 representatives from Area Associations
attended an Options and Choices event in
Edinburgh, which involved a series of group
discussions and break out sessions exploring
the findings of the consultation so far. Youth
Scotland would like to thank all involved for
their helpful and informative feedback, and
looks forward to working with the network
to build upon this in the
coming months.

Protection of Vulnerable Groups
(PVG) (Scotland) Act 2007
A new registration system for those working with children and young
people, and with vulnerable adults is being introduced by the Scottish
Government. This scheme aims to strengthen protection for vulnerable
groups and reduce bureaucracy.
The new system will not be implemented before 2010 and key details of
how the scheme will work in practice are still being finalised. In advance
of the implementation date, Youth Scotland will continue to work with
partners to ensure that all network members are fully aware of the
changes to the current system and supported to review their child
protection policies and procedures.
The new legislation compliments safeguarding procedures for working
with children and young people; it is not a replacement. Groups should
regularly review their child protection arrangements and Youth Scotland’s
Safe and Sound pack is a good starting point for this process. During
2009, we will be reviewing and updating the Safe and Sound pack to
include the requirements of the PVG (Scotland) Act 2007 and affiliated
groups will receive a new pack towards the end of 2009.
For more information, please look at the Scottish Government PVG leaflet
at http://www.scotland.gov.uk/Resource/Doc/265962/0079614.pdf or
contact Youth Scotland.

Valuing Young People
Get the very
latest…
Youth Scotland is launching a brand
new, monthly e-news bulletin.
Keeping up to date with the latest
developments from Youth Scotland
has never been easier. Join the
mailing list by popping in your details
at the ‘Subscribe’ section of the Youth
Scotland website.
www.youthscotland.org.uk

In April the Scottish Government launched ‘Valuing Young People’. This
publication aims to help schools, teachers, community groups and other
organisations work together to involve young people in decision-making
and provide more joined-up services.
It has been shaped by organisations across the public and third sectors as
well as young people themselves and offers a set of common principles for
all organisations to follow, including delivering services that reflect the
reality of young peoples’ lives and involving young people at an early
stage in developing services and opportunities.
Affiliated groups should each receive a hard copy of Valuing Young People
with this edition of Magnet. Electronic copies can be downloaded from
www.scotland.gov.uk/Publications/2009/04/21153700/8
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Full steam ahead
No Messin’ is a UK wide project originally set
up by Network Rail to offer young people
alternatives to messing about on train tracks.
Network Rail are working with local authorities
to deliver one day events for those aged 9-16
with activities ranging from DJ workshops and
wrestling to dance. Events scheduled include
Livingston on 22 July and Hamilton on
24 July. More info can be found at
www.no-messin.com
Youth Scotland is working with Network Rail to
create an additional No Messin’ programme to
support groups to come up with their own
ideas for safe activities, with the opportunity to
earn up to £200 and attend a team and
confidence building residential course. If you
would like more information, please
contact John Nicolson at
john.nicolson@youthscotland.org.uk
A brand new community safety themed
resource entitled Safe in my Place is also in
development, which will encourage group
members to share and debate existing
attitudes around various issues of community
safety. Look out for more details on the
Youth Scotland website.

A project designed to increase physical activity levels
among girls and young women

Update
Since the New Year two successful residential Award in Dance
leadership courses have taken place in Edinburgh and the Highlands.
Girls on the Move worked in partnership with Edinburgh Leisure,
Citadel Youth Centre, Active Schools and Youth Highland and is
keen to develop similar partnerships in the future. If your
organisation is interested in getting involved with leadership
courses, please email girls@youthscotland.org.uk for
more info.
The deadline for the next round of Participation grants
is 1st September 2009. Log on to
www.girlsonthemove.org.uk for criteria and an
application pack.
Girls on the Move is also introducing a number of
new initiatives, including introductory courses to
provide a stepping stone for participants looking to
complete the more intensive leadership courses, and
new tutor training for those working with groups that
have been awarded participation grants.
For info about Girls on the Move log on to
www.girlsonthemove.org.uk

Training Calendar 2009
10th June

Awards Induction Training, Strathclyde

13th – 14th June

Girls on the Move TOP Activity residential weekend, Midlothian

25th June

IT Tutor Training, Edinburgh

29th June – 3rd July

Girls on the Move residential Award in Dance Leadership, Ayrshire

27th – 31st July

Girls on the Move residential Award in Dance Leadership, Perthshire

18th August

IT Tutor Training, Galashiels

19th August

Awards Induction Training, Edinburgh

29th August

Bored Meetings for Workers, Aberdeenshire

30th August

Keep It Real Worker Training, Aberdeenshire

27th September

Keep It Real Worker Training, Dumfries

7th October

Awards Induction Training, Central Scotland

12th – 16th October

Girls on the Move Award in Dance Leadership (non residential), Glasgow

10th November

IT Tutor Training, Edinburgh

14th November

Bored Meetings for Workers, Fife

A new programme of local training is also being finalised and you will receive information about any courses running in
your local area from September 2009 – June 2010.
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A recent Youth Scotland Involvement Training Stage 2 residential
weekend supported young people to develop the skills needed to get
involved in their own communities.
Involvement Training is Youth Scotland’s flagship Youth
Participation programme. Delivered in three stages,
Involvement Training includes an initial programme of training
for young people, a residential weekend and finally the
practical delivery of a project by young people in their own
community.
The aim of Involvement Training is to develop young people's
skills and confidence levels to take a more active role in
decision making in their youth group or wider community.
Stages 1 and 2 deliver the training and Stage 3 supports
young people to turn their ideas into action and make use of
the skills developed. Previous IT participants have designed
and built their own youth centre, become Members of the
Scottish Youth Parliament, and taken a leadership role in their
own youth groups.
On the 1st – 3rd May, Youth Scotland ran an Involvement
Training Stage 2 residential at Lendrick Muir in Kinross. The
residential was attended by groups from Aberdeenshire and
South Ayrshire, which were made up of young people aged
from 14 to 21 and workers.
The weekend delivered a programme which developed skills
in representing others, planning, managing groups and
producing plans for their Stage 3 projects. They also
explored issues surrounding teamwork and leadership, and
encouraged participants to think about their capacity to take
a decisive role in what happens around them.

This residential enabled young people to meet peers from
other groups and share their experiences and ideas for future
projects. One group, for example, plans to deliver training to
their peers to get them more involved in their community.

“It is great to see young people and
workers go away with loads of ideas
and enthusiasm for using the skills they
have developed.” IT Tutor
Involvement Training has developed over the years, and is
a key tool for anyone wishing to support the positive
involvement of young people in the community.
The next Involvement Training tutor training dates for workers
wishing to deliver the programme will take place on 25th
June in Edinburgh, 18th August in Galashiels and 10th
November in Edinburgh.
If you are interested in delivering Involvement Training, see
the Youth Participation section of the Youth Scotland website
or email philip.ritchie@youthscotland.org.uk

Youth Scotland’s Involvement Training
programme encourages:
• Meaningful participation and involvement of young
people

• Improved communication between young people and
youth workers

• Increased skills and capacity building of young people
• Improved confidence and self esteem of young people
• Opportunities for young people from different areas to
come together, share experiences and have fun

Meeting needs
In February this year Youth Scotland
delivered Bored Meetings?
training with young people at
Callander Youth Project that
has enabled young people to
develop the skills required to
run their own youth forums.
Callander Youth Project (CYP)
has been an affiliated member of
Youth Scotland for a number of
years, and runs a variety of youth
clubs and projects in Callander. CYP
had recently been involved in the
formation of a youth forum for the local area
and was keen to provide training and support
for the young people involved.
Bored Meetings? is a training pack that was
originally developed with young people. It
supports workers and young people to reflect
on and improve their group decision-making
skills and contains a variety of activities that
can be used in youth work settings.
The training at CYP was also attended by
pupils from the local McLaren High School’s
Pupil Council, a similar youth forum in which
school issues are discussed.

“Really good fun. I don’t
really like group work but
today I loved it”
“I was not bored, despite
the title.”
Bored Meetings? training at
CYP participants
“The training has allowed the youth
forum to have more structured meetings
and as a direct consequence there has
been greater outcomes achieved,"
reflected CYP Youth Worker
Craig Martin.“We have
been more successful in our aims and
are working a lot better as a forum.”
For further information about Callander Youth
Project, log on to www.cyp.org.uk
Youth Scotland has a series of Bored Meetings
training for workers coming up, with the next
training dates taking place in Fife and
Aberdeenshire. Further information can be
found at www.youthscotland.org.uk or get in
touch with Philip Ritchie, Youth Participation
Development Worker at
philip.ritchie@youthscotland.org.uk

PROJECTS

Youth Scotland is
committed to supporting
youth participation, and
runs a series of training
courses with accompanying
resource packs that are
designed to involve young
people in decision making,
support youth action and
develop skills for leadership.

VOLUNTEERING
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The Volunteering Action Plan –
An Update
The Volunteering Action Plan, part of the Scottish
Government’s National Youth Work Strategy, has
reached the end of its second year and can now boast
two additional new resources; Getting Started and
Raising Your Game.
Getting Started is an on-line guide for groups covering
start up essentials such as insurance, child protection
and recruiting volunteers. It can be found at
www.youthscotland.org.uk and offers FREE printable info
pages and downloads.
A brand new toolkit, Raising Your Game – A self
assessment toolkit for youth groups and organisations
will support groups to develop and strengthen their leaders
and volunteers. Groups around Scotland have been piloting
Raising Your Game and it will be launched after the summer
2009.

Developing
Volunteers
Case Study:
Elgin Youth Cafe

CASE STUDY

Elgin Youth Café offers a safe space for young
people from the local area to meet, socialise
and take part in activities and it has a great
record of involving volunteers in many aspects
of its work, including hosting training events,
many facilitated by Youth Scotland. “Elgin
Youth Café is a great facility for young people
and the team there do a fantastic job’” said
Sue Watsham, Youth Scotland area
coordinator in Moray. “The volunteers and the
young people employed part-time by the
project all contribute a huge amount and I
knew the project would be keen to look at
how to improve the support they get.”
The Café’ recently took part in a pilot of the
Raising Your Game toolkit (see above). Sue
supported the project to go through the
process and the group are currently working
on an action plan to produce an effective
volunteer induction programme.
The project is keen to use the toolkit again;
“Having been guided through the toolkit by
Sue, I now feel confident to use this with all
our volunteers on a regular basis”, said Peter
Mutch, Youth Worker.
For more information on Elgin Youth Café, visit
www.elginyouthcafe.org

New training opportunities for workers will
also be available as part of the project and
will cover topics such as facilitation skills
and action planning.
These new resources compliment the
existing publications; Growing Better
Youth Work, No Limits and Amazing
Things, the on-line Resources Bank at
www.youthscotland.org.uk and the work
of the Awards Network.
A plan for how key aspects of the
Volunteering Action Plan can be taken forward is
currently being developed. We will keep you updated
on its progress and actions.

Great Outdoors
Volunteers from Lewis and Harris recently had the fantastic
opportunity to take part in training to become dinghy sailing
assistants at Scaladale outdoor centre, which is run by the Lewis
and Harris Youth Clubs Association.
The volunteers spent time learning about sailing equipment, rope work
and sailing terminology before getting a chance to test out their sea legs
on the water. Fresh from the exhilaration of their training, they are now
keen to assist others to experience dinghy sailing.
The Scaladale centre is a perfect base for youth groups to experience the
great outdoors, offering modern and comfy accommodation, a stunning
location and a range of activities such as mountain biking, gorge walking,
rock climbing, team building and of course dinghy sailing.
For more information, visit www.scaladale.co.uk or call Alasdair Morrison,
Centre Manager on 01859 502502.

FUNDING NEWS

UK Youth Voice
annual conference
2009

The Big Lottery Fund – an update

UK Youth’s annual conference organised
for and by young people will take place
on Friday 31st July – Sunday 2nd
August. The conference is open to
those aged 16 – 25, and will include
workshops and a range of other
activities. For more information see
www.ukyouth.org
You may also be interested in
subscribing to UK Youth’s monthly
e-magazine, The Source, an interactive
directory for anyone working with young
people. View The Source at the UK
Youth website and email
publications@ukyouth.org to be
added to the distribution list.

Your Game
A partnership between the BBC and
Comic Relief, Your Game is a
nationwide series of football and music
festivals aimed at 16-25 year olds and
the community groups they are involved
with. The Scotland Your Game event
will be held at Glasgow Green on
August 5th. Young people attending will
have access to funding and training
opportunities on the day as well as a
range of sport, music and media
activities. To register or for further info
call 0207 765 121.

The results of a Scotland wide consultation on Big Lottery Fund
programmes from 2010 onwards look likely to be published in June, with
new programmes launched in 2010. In the meantime, applications are
still being accepted for the following small grants schemes:

• Awards for All: Grants of up to £10,000 for local community based
projects. www.awardsforall.org.uk/index-scotland.html

• 2014 Communities: Grants of between £300 and £1,000 for projects
aimed at increasing participation or volunteering in sport or physical
activity, available to local sports clubs, voluntary and community
groups, community councils and schools.
www.biglotteryfund.org.uk/scotland

• Investing in ideas: Grants of £500 - £10,000 for ideas that could
help benefit the local community. www.biglotteryfund.org.uk/scotland

Young Scot Arts Action Fund
Young Scot, in partnership with the Scottish Arts Council, are offering
young people aged 11-26 the opportunity to follow their artistic dreams
and fund their creative talents, with £200 awards for individuals and
£750 for groups. For more info and an application form go to
www.youngscot.org/arts. For a hard copy phone 0808 801 0338 or
e-mail infoline@youngscot.org.

BBC Children in Need grants
BBC Children in Need awards grants to projects that positively change
the lives of disadvantaged children and young people in the UK. The
next application deadlines are 15th July and 15th October.
www.bbc.co.uk/pudsey/grants

Grantsnet
www.grantsnet.co.uk is a free grants information site allowing users to
search by region and activity. You can also sign up for e-mail updates of
new grant information that matches your interest.

Cashback for Communities
YDance free Summer
workshops
As part of their Free To Dance project,
YDance are offering free summer
workshops in Glasgow, Orkney
and Ayrshire for teenage girls.
Full information is available at
www.ydance.org or call
0141 552 7712.

Stuck for ideas?
www.youthgroupgames.co.uk is a
site offering a variety of games and
activities for youth groups, helpfully
sorted into categories. Well worth
a look.

Announcements on the next phase of the Cashback for Communities
fund, which gives cash seized from criminal activity back to the
community, are due to be made shortly. Keep an eye on the Youth
Scotland website or sign up for our e-bulletin for the latest.
In the meantime, the Arts and Business Scotland fund is still open for
arts organisations (which can include youth organisations involved in arts
activities) receiving an eligible business sponsorship to apply for
matched funding. See http://www.aandb.org.uk/scotland/
Cashback has also recently launched an 18-month pilot project of
creative learning activities for young people, called ‘Creative
Identities’, with events due to take place across Scotland in the coming
months. See the Scottish screen website www.scottishscreen.com,
for details.
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PPSS 2009
This year’s Practical Problems Sensible Solutions conference
will take place on the 31st October to the 1st November
2009, at the Hilton Edinburgh Airport. This national training
conference is a great chance to meet part time and voluntary
youth workers from across the country and take part in
workshops covering a vast array of topics, including some
brand new training workshops for 2009.
Last year’s delegates said;

“It’s great for networking and picking up
new publications.”
“Each workshop gave us valuable
information and ideas to take back to
our group and put into practice."

“From initial registration to final
goodbyes, this was a training event I
would highly recommend to all youth
workers. As a voluntary youth club
leader I went with high expectations
and Youth Scotland surpassed them all.
Being a weekend event it gave me the
opportunity to attend without taking
time off work.”
Representatives from Youth Scotland affiliated
groups can attend PPSS 2009 at a reduced rate.
Further details will be sent to you in the coming
months, but for now get the dates in your diary!

STAFF
Based at the Youth Scotland
offices in Edinburgh:

Mandy Paterson
Operations Manager

Eilidh Mackay
Area Co-ordinator (Lewis & Harris) (p/t)

Carol Downie
Chief Executive

Maggie Hunter
Financial Administrator (p/t)

Elaine MacArthur
Area Co-ordinator (Lewis & Harris) (p/t)

Steven Greig
Youth Work Manager

Lara Jenkinson
Office Administrator

George Cherrie
Senior Awards Development Worker

Claire Polson
Office Administrator

Linda Babbs
Area Co-ordinator
(South Aberdeenshire) (p/t)

Jo Surcouf
Girls on the Move Development Worker

Based within Areas:

Philip Ritchie
Youth Participation Development Worker

Maureen Herdman
Area Co-ordinator (Orkney) (p/t)

Michele Meehan
Training and Communications Manager

Sue Watsham
Area Co-ordinator (Moray) (p/t)

Email addresses for all staff are
firstname.lastname@youthscotland.org.uk

Meg Watson
Communications Development Worker

Jennifer Miller
Area Co-ordinator (Borders) (p/t)

Area Associations

Suzanne West
Network Development Manager

Catriona MacKinnon
Area Co-ordinator (Uist & Barra) (p/t)

Contact details for Area Associations can
be found on the Youth Scotland Website.

Youth Scotland, Balfour House
19 Bonnington Grove, Edinburgh EH6 4BL
Tel: 0131 554 2561
Fax: 0131 454 3438
Email: office@youthscotland.org.uk
Web: www.youthscotland.org.uk.

Mary Cochrane
Area Co-ordinator
(North Aberdeenshire) (p/t)
John Nicolson
Area Co-ordinator (Falkirk)
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