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This funding has also 
showcased that we are 
a service that is still 
active and available to 
young people during 
this time.” 

-Youth Worker, Dundee 

 

Great to see the funds 
being distributed so 
quickly. This will really 
support youth groups 
at a local level to 
transfer that benefit to 
children, young people 
and families.” 

- Youth Worker, Shetland 

“ 
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In Numbers 
 

 

 

 

 

 

  

6,679  

Young people reached. 

 

 

  

   £32,973  
Funding to 68 groups 
out of 81 applications.  

27%  

Groups in rural 
communities. 

633  

Volunteers, 233 part-time & 
81 full-time staff supporting 
young people. 

34%  

Groups in SIMD 1-2, with 
79% across SIMD 1-5. 
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Rising to the challenge 
Youth groups, enabled by the fund, have supported young people in three key ways: 

1. Adapting delivery – moving online fast 

2. Removing barriers – ensuring young people can 
access their youth groups activities 

3. Caring for wellbeing 

a. Addressing mental health needs 

b. Addressing physical health needs 
The degree of need identified by groups and the volume of proposed activity was huge 
– all underpinned by the requirement for youth groups to make an immediate shift to 
online delivery. The speed at which many groups have made this shift is incredible and 
was enabled through the Youth Scotland Action Fund.  

The applications to this fund have reinforced our belief that community-based youth 
work has an essential role providing immediate support to young people and in 
helping to prevent further negative outcomes arising in their lives. The rest of this 
report summarises why the fund was needed, how we delivered and – most importantly 
– the impact which youth groups are making through support from the fund. 
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The Youth Scotland Action Fund 
The need  

‘How do we deliver community-based youth work when our 
communities are in lockdown?’ 

This was and is the challenge faced by youth groups as a result of the necessary 
measures put in place across Scotland to tackle the coronavirus pandemic. Youth work 
by its very nature is based on relationships. Relationships between young people and 
youth workers, as trusted adults in their lives; young people and their friends; and 
young people and their communities. The overwhelming majority of youth work 
delivery is based on face-to-face contact which enables these relationships to start, to 
grow, to be challenged and to be nurtured. While absolutely necessary to protect our 
health, the abrupt end to this face-to-face contact has been a massive challenge for 
young people and youth workers that support them. The Youth Scotland Action Fund 
was one of the measures which Youth Scotland put in place to help youth groups 
support young people through this crisis. 

The closure of schools, youth groups and restriction of movement have been essential 
measures to protect public health. However, the loss of essential social contact with 
friends creates the conditions wherein young people are becoming increasingly isolated 
and lonely. The Samaritan’s research (2019) indicates that “individual, community and 
societal factors interact to contribute to youth loneliness”, with increasing evidence linking 
loneliness and suicide. Therefore, there are significant risks to young people’s mental 
health which need to be mitigated alongside the risks of coronavirus itself. 

There is good information for young people online about coronavirus and how to look 
after your health and wellbeing. However, increasingly research (e.g. Fyfe et al., 2018; 
Whitehead et al., 2019) tells us young people look to ‘Trusted Adults’ to mitigate the 
effects of adverse experiences. Youth workers are the ‘Trusted Adult’ for many young 
people and it is to them they turn to during moments of crisis in their lives. Feedback 
from youth groups was that young people want to be able to turn to their youth 
workers throughout this crisis. Having access to information is vitally important but they 
want to be able to turn to somebody they trust to work through and understand the 
information in the context of their own lives. Equally, community-based youth work is a 
vital safety net for vulnerable young people and contributes to wider efforts to 
safeguard and protect children and young people. This is even more important while 
schools are closed.  

https://media.samaritans.org/documents/loneliness-suicide-young-people-jan-2019.pdf
https://www.youthscotland.org.uk/media/1581/impact-of-community-based-universal-youth-work-in-scotland-november-2018.pdf
http://www.healthscotland.scot/media/2325/the-relationship-between-a-trusted-adult-and-adolescent-health-outcomes_6588.pdf
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Community-based youth groups therefore have an essential role in helping young 
people to face the challenges arising from the pandemic, both now and as we work 
through whatever challenges still lie ahead. Maintaining these relationships is essential 
and therefore it was and is vital they are maintained in some form while our 
communities are in lockdown.  

The difference we wanted to make 

In setting up the Youth Scotland Action Fund, we wanted to make funding rapidly 
available to small youth groups (annual income <£200,000). Early feedback from youth 
groups told us that they did not have the tools and resources to be able to deliver 
services digitally. The purpose of this fund was to enable youth groups to rise to the 
challenge and: 

• simply to remove barriers preventing them from maintaining contact with young 
people and deliver services digitally; and 

• enable them to respond to the immediate needs of young people in their local 
communities.  
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Delivering the fund 
Flexible Funders 
The fund was only possible with the flexibility and empathy shown by our funders: 

• The Gannochy Trust 
• The Robertson Trust 
• The STV Children’s Appeal 

These funders enabled us to start the fund within days of Scotland’s lockdown being 
implemented by re-allocating funds from other programmes they are supporting to 
meet immediate needs arising from the crisis. We were delighted when the fund was 
added to by: 

• The Ponton House Trust 

Funding from Ponton House Trust was targeted at groups operating in the Edinburgh 
and Lothians. We are very grateful to all of our funders for their backing and trust in 
both Youth Scotland and community-based youth groups’ ability to support young 
people at this extraordinary time.  

Straightforward processes 
We adapted our tried-and-tested processes used in our Rural Action Fund and launched 
the fund quickly. Organisations were invited to complete a short application form, 
outlining: 

what they wanted to do to support young people during this crisis; 
what they needed to make this happen; 
the challenges they and young people were experiencing in their community; and 
what they planned to spend the funding on. 

Applications were submitted by email along with evidence of groups’ annual income 
being under £200,000 each year and a recent bank statement. In most cases, we were 
able to review applications on a daily basis and payments were made directly into bank 
accounts within days of decisions being made. This meant that groups were able to go 
ahead with their work and support young people very quickly, without any undue delay.  

Promotion and support 
We used our range of communication tools to spread word of this fund as far and wide 
as possible, including: 

https://www.gannochytrust.org.uk/
https://www.therobertsontrust.org.uk/
http://www.stv.tv/appeal/
http://www.pontonhouse.org.uk/
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• A dedicated ‘Covid-19’ page on our website, so that youth groups are able to find 
all the information they needed to support them through this crisis in one area. 
This included information on the Youth Scotland Action Fund. 

• Promotion through our ‘E-news’ and ‘E-bulletins’, which reaches over 4,000 
subscribers 

• Twitter and Facebook campaigns, collectively reaching over 15,800 followers 
• A blog by our Chief Executive in Third Force News 
• Word of mouth through our direct communication with youth groups and our 

Area Association 1colleagues. 
 

  

 

1 LAYC, Youth 1st, Youth Borders and Youth Highland 

https://www.youthscotland.org.uk/covid-19/
https://thirdforcenews.org.uk/blogs/good-news-amid-crisis-as-new-youth-fund-launched
https://www.layc.org.uk/
https://www.youth1st.co.uk/
https://youthborders.org.uk/
http://www.youthhighland.org.uk/
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Reach of the fund 
Grants awarded 
We have funded 68 youth groups out of 81 applications received between 25 March and 
12 May, with 13 being unsuccessful. Out of the 68, there were 10 youth groups who did 
not meet the criteria for the Action Fund itself as their turnover was above £200,000. 
However, we were able to support these groups through our other projects (where 
funding and project restrictions allowed) with 8 now being supported through our 
Generation CashBack project2. 

The total amount of funding awarded was £32,973, with awards ranging from £299 to 
£500. The majority (44) requested and were awarded £500 and the average was £485. 
Within Edinburgh and the Lothians, we made 16 awards, totalling £7,913 (average £495) 
with the funding from the Ponton House Trust. 

Profile of funded groups  

Staff, volunteers and young people. 

Across our whole membership, there are approximately 8,500 youth workers 
supporting our member groups which includes over 5,300 volunteers. However, the 
profile of the groups funded through the Action Fund shows that the majority (82%) 
were those groups with at least one part-time member of staff. Only 18% of funded 
groups were entirely volunteer-run. Of those with paid staff, 25% only have part-time 
(PT) staff (range from 1-12 PT staff) while 57% have at least one full-time (FT) staff 
member (range from 1-3 FT staff). Based on applicants’ information, there are 693 

volunteers, 233 part-time and 81 full-time staff supporting 6,679 young people across 
Scotland in those groups funded by the Youth Scotland Action Fund. 

Age Female Male Other Total 
<10 years 988 994 10 1,992 
10 – 17 years 1,732 1,762 21 3,515 
18 – 25 years 503 651 18 1,172 
Total 3,223 3,407 49 6,679 

 

 

 

2 Funded through Scottish Government’s CashBack for Communities programme and managed 
by Inspiring Scotland. 
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Geographic spread 

Funded groups are operating in 21 local authority areas across Scotland (see map on 
page 3 for visual). A significant majority (79%) in communities considered in the highest 
50% most deprived. The fund has disproportionately reached groups working with 
young people in our most deprived communities, with 34% of funded groups operating 
in the 20% most deprived areas of the country. 

The profile of our membership is approximately 60% urban and 40% rural but the reach 
of the fund has been skewed towards urban communities. Nearly three quarters (73%) 
of funded groups are operating in urban areas with only 27% in rural communities. At 
this stage, we do not know exactly why this is the case however three factors may 
contribute towards this: 

1. We know from our experience of the Rural Action Fund that rural youth groups 
respond better to more traditional forms of communication (e.g. physical letters 
and application forms) and this has not been available to us due to our offices 
being closed. 

2. Specific funding targeted towards Edinburgh and the Lothians may have skewed 
these figures as there are a greater number or urban communities across this 
region compared to rural areas. 

3. More of our rural youth groups are run by volunteers which data from the 
applications indicates are less likely to have applied. Anecdotally, we believe this 
is because less entirely volunteer-run groups are operating at the moment while 
more of those with paid staff have been able to continue operating in some 
form. 

Whatever the reasons may be, this highlights the potential risk that young people in 
rural communities may not be receiving the same youth work support which their peers 
in urban areas are receiving. As the Youth Scotland Action Fund continues, we will seek 
to better understand the reasons and take steps to address these. 

Registered charities 

Of those youth groups which were funded, only 40 are registered charities. This means 
that we reached a significant number who may not have been able to receive support 
directly from some of our funders. 
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Impact of community-based youth groups  
The fund has enabled youth groups to support young people in three key ways:  

1. Adapting delivery – moving online fast 
2. Removing barriers – ensuring young people can access their youth groups 

activities 
3. Caring for wellbeing 

a. Addressing mental health needs 
b. Addressing physical health needs 

 This has taken many forms including:  

• Distribution of food and ‘care’ packages 
• Delivering digital youth work services including online support, group chats, 

games and activities 
• Providing resources to keep young people engaged and active socially, mentally 

and physically 
• Purchasing essential equipment to enable online delivery such as laptops, 

smartphones and tablets 
• Removing barriers for young people through providing top-ups for phones and 

data access 
• Supporting informal learning and educational achievement through enabling 

young people to complete youth awards at home 
 

1. Adapting delivery – moving online fast 
Youth work is – for the most part – a face-to-face endeavour which builds relationships 
between youth workers and young people; and between young people. These 
relationships are established and developed over time. Given the sudden loss of social 
contact for many young people due to the coronavirus crisis, many youth groups had to 
change their whole delivery models to ensure these relationships could continue. This 
was essential as for many young people, the relationship with and support from their 
youth workers, was needed perhaps more than ever before. 

There were many other examples of youth groups which had the will – and the offer – 

to deliver digital youth work but simply did not have the tools. The Zone Youth 
Committee (East Ayrshire), Safety Zone (North Lanarkshire), and Grey Lodge 
Settlement (Dundee) are all examples of groups which purchased hardware such as 
tablets, smartphones and laptops for their staff to be able to expand their digital offer. 

At Kirknewton Youth Club (West Lothian) they wanted to be able to support their 
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local community across the generations to come together, even while in lockdown. They 
purchased equipment to allow young people to make videos which can “motivate, cheer 
up or educate our community”, including instructions on how to use WhatsApp for video 
calls or FaceTime, for people of all ages to reduce feelings of loneliness and support 
people to connect digitally.    

Many others, such as Passion4Fusion (West Lothian), needed funding to be able to 
purchase licences for software such as Zoom as well as creating digital content to be 
able to offer ‘youth group activities at home’. 

 

2. Removing barriers – ensuring young people can access 
their youth groups activities 
While youth groups had to make sudden changes, they very quickly recognised that not 
all young people were in a position to access services and support online. From the 
groups which were funded, the following barriers (for either the youth worker or young 
people) were stated: 

• 85% - a lack of equipment to deliver or access digital youth work  
• 59% - availability of Wi-Fi or other internet connectivity 
• 66% - unable to afford and purchase data bundles 

 
It is widely assumed that young people are ‘digital natives’ who have no problems using 
technology. However, for some young people who do not own smartphones or have 
access to Wi-Fi, online services are completely inaccessible. Therefore, many 
applications to the fund also sought support with costs to ensure young people could 
access youth work online. For the most part, this simply meant providing phone and 
data top-ups for young people while in some cases there was a need to supply young 

Fairway Fife (Fife) wanted to ensure they could continue to connect with young people 
“whether it be via FaceTime, video calls or messenger”. They did not have the necessary 
equipment to be able to do this as “mobile phones the staff were using were not really fit for 
the purpose”. With the funding they received, they were able to purchase re-condition 
smartphones which enabled them to offer digital support to young people. It also allowed 
them to fulfil their obligation as a charity: holding board meetings and even their AGM. 

“This was always an expense that was unjustifiable prior to lockdown, but became essential and 
Youth Scotland funding came in to save the day! Thank you.” 

 



14 
 

 
 
people with a smartphone. This also had the added benefit of enabling whole families 
to be able to access digital services and information online.  

Sound Youth Club (Shetland) and Parkhead Youth Project (Glasgow), like 
many others, had identified that there are a number of young people who normally 
access their youth group who would struggle with connectivity. Recognising that this 
would create inequalities in access to their digital offer they used some of their funding 
to purchase phone top-ups and data bolt-ons for young people who could otherwise 
not afford to take part.  

Even during lockdown, non-digital barriers to young people’s participation were still 
widely reported in applications. Many youth groups wanted to provide young people 
with resources and materials to enable to them to participate in activities at home, 
which could then be shared during online youth group sessions or simply to provide the 

chance to escape from screen time and digital activities. In some cases, such as The 
BIG Project (Edinburgh), this meant providing some young people with basics such as 
pens and paper to be able to join in activities as they did not have these at homes. 

Urban Fox (Glasgow) and Ferrywell Youth Project (Edinburgh) provided young 
people in their communities with ‘care packages’ which included items to enable them 
to take part in activities at home either themselves or with their families as well as 
toiletries to support their personal wellbeing.  

3. Caring for wellbeing 
Ultimately all of the applicants to the fund are seeking to support young people’s 
mental and physical wellbeing throughout this crisis – and beyond. What has been clear 
from the applications to the fund is that there is an essential role for community-based 
youth work both in meeting and addressing immediate needs but also in taking action 
now to prevent further negative outcomes arising for young people. All of the activities 
that we were asked to fund will impact on wellbeing in some way. Nevertheless, for 
many youth groups they required funding to address specific needs because they are 
working with young people who have already been identified as vulnerable and for 
whom the continuing support of their youth worker was essential.  

3a. Addressing mental health needs 
The majority of youth groups identified risks to young people’s mental health both now 
and in the longer-term as issues they were seeking to address. Many of these risks 
related to ‘isolation and loneliness’ and feelings of ‘sadness’, ‘anxiety’ and ‘depression’. 
These were arising from the sudden loss of face-to-face contact with friends through 
the closures of schools, youth groups, sports clubs and other activities. However, youth 
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groups told us that they were also concerned about young people expressing their 
worries about their futures from disruption to their education and also their families 
facing poverty through the loss of income. This being both during the crisis and in the 
longer-term from the wider impact on the economy affecting their parents and carers’ 
livelihoods.  

Many of the drivers of these issues are beyond the control and influence of youth 
workers to change. Regardless, there were a number of creative and inspiring ways in 
which youth workers sought to support young people and enhance their resilience and 

mental wellbeing. For a number of groups, such as Youth Wellbeing Coaching 

(Borders) and Light Up Learning (East Lothian), this meant making use of Zoom, 
Google classrooms, WhatsApp and Messenger services to be able to reach young 
people and offer practical and emotional support during this crisis.   

 

Alyth Youth Partnership (AYP) (Perth & Kinross) provided young people with “home 
packs”. These packs included resources and materials to be able to take part in youth 
group activities such as an “online talent show, quizzes, and ‘weird object’ challenges”. 
Alongside this they posted instruction videos of craft activities and then young people 
shared their efforts during the next online youth group. Young people are also using these 
activities to work towards Youth Scotland’s Hi5 and Dynamic Youth Awards. 

The efforts of the AYP have made a difference for both young people and their families 
with “many parents having been in touch to say it has made a huge impact”.  

“There is a group of girls aged 14-16 who have engaged really well, and some of the best 
sessions have been when we have all sat together to colour in, and ended up chatting about 

what the inspirational messages mean to them, what the clubs will look like when we re-open, 
and even planning a trip abroad in 2021! Again, parents of those girls have said they see a 

marked difference in them as they are more relaxed when they have had our sessions.” 
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3b. Addressing physical health needs 
While a significant focus was on young people’s mental health and wellbeing, we also 
received a number of applications which sought to keep people physically active during 
lockdown. For many this was based on the need to ensure that both body and mind are 
looked after in order to maintain good overall wellbeing. Groups found innovative ways 
to help young people look after their physical health through supporting exercise at 
home.  

For example, Lenzie After School Club (East Dunbartonshire) provided young 
people with football harnesses and weekly skills tasks to help them stay active and 

occupied. While Auchinleck Community Development Initiative (East 
Ayrshire) provided resources to enable young people to take photos and/or film their 
favourite walking routes and share their experiences of life in lockdown, as well as 
working towards a Youth Scotland Hi5 Award.  Other groups helped young people learn 
about the importance of food and nutrition on their overall wellbeing, such as 

Tollcross YMCA (Glasgow). They provided young people with recipes and 
ingredients to enable them to cook with their families, providing opportunities for 
families to come together and to enjoy healthy meals.  

 

Alternatives (Dundee) combine both youth work and counselling activities, relying on 
face-to-face interaction to support young people and their mental wellbeing. Feedback 
from young people was telephone-based support would not be helpful but Alternatives did 
not have the infrastructure to offer any alternative method when lockdown started. They 
developed a secure online webchat which young people, who would otherwise not have 
been supported, have been able to access and use through twice weekly drop-in sessions.  

“This funding has made a massive difference to the young people we are working with. It has 
provided them with an opportunity to engage in our service in a way that is comfortable to 
them. This funding has provided us with an additional service (online drop-in) which young 

people can access themselves for support. One girl who has been using the service, has loved 
using the webchat as it’s given her the opportunity to get her thoughts and feelings off her chest, 
just as she would have if she was seeing her support worker. She stated that it “feels amazing” to 
still be able to talk to her support worker from home and share what has been going on for her 

in a way that is secure and comfortable for her.” 
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Rising to the challenge – examples  
It’s not possible to share all of the work which the Youth Scotland Action Fund has 
enabled. The reach of youth groups and their support for young people and their 
communities during this crisis is both humbling and inspiring. Below are further 
examples of how community-based youth work is making a vital contribution to 
Scotland’s response to the coronavirus pandemic and their invaluable efforts to ensure 
that young people’s needs are met both during this crisis and beyond.  

Edinburgh Youth Theatre (EYT) (Edinburgh) were able to gather enough financial 
support to ensure that young people whose families are experiencing financial difficulty 
could still attend their regular drama class for free. As well as existing members, EYT were 
able to extend their reach beyond their membership and increased to 120 the number of 
young people participating in drama classes. 

“Young people have been able to enjoy meeting in large groups again [online]. Seeing their 
friends and working creatively has lifted their spirits, given them an escapism from the 

stressful lockdown situation and in some cases provided the only social activity they have in 
their week. Many have remarked at how they feel 'lighter', 'happier' and 'inspired' after a drama 

class and parents have been thanking us for the obvious change in their children's mind-sets 
after they have completed a class. The young people tell us how they 'look forward' to class and 

that life can 'feel boring' and 'stressful' at the moment. Our classes give the young people an 
opportunity to reconnect with their peers, talk through any fears and issues and use those to 

create art.” 

 

Collydean Youth Club (Fife) were able to provide a device and data top-ups for young 
people who needed it, ensured staff had the correct equipment to be able to run sessions, 
and also sent out activity/resource packs to all the young people in their group. This meant 
that everyone had the same things to work with during each weeks’ sessions and 
challenges. The group are also supporting young people to achieve their Hi5 and Dynamic 
Youth Awards as “it’s important to recognise the effort they are putting in during this stressful 
time”. 

“We have had great feedback from parents and young people. Families have been joining in and 
the young people have said they’re happy that they’re still connected with our youth club. We 

have also been building confidence and self-esteem, which has been especially noticeable with 
some of the children who were quieter and didn’t engage as much with youth club when it met 

in person.” 
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About Youth (Edinburgh) was the first successful applicant to the Action Fund. As 
lockdown was implemented, they were providing two key services for young people: the 
distribution of food parcels and other and essentials to vulnerable households and a range 
of digital youth work services. For the majority of young people they work with, About 
Youth are the only adults they will be in contact with outside their immediate household 
during lockdown. It was therefore “absolutely essential” for them to maintain contact and 
“help young people to be informed, stay positive and counter the boredom and anxiety that 
many are struggling to deal with”. 

“From day one, we knew that the young people we support were struggling and that boredom 
was likely to be a huge issue that would potentially impact negatively on their well-being and 

mental health. We had some ideas for how we could engage young people online through virtual 
movie/TV and music clubs, but we were also aware that some might not be able to participate 
without having access to popular streaming services. Our grant helped us to address this by 

providing subscriptions to services so that they could take part in our online groups and have 
something to do.  

We especially focused some of our funding on helping and supporting a small cohort of young 
people who we work with who we knew experienced ‘digital poverty’. Some of these young 

people lacked digital devices or were reliant on mobile data in order to get online. We were able 
to provide data top ups to ensure that they were able to remain connected to both our services 

and, perhaps more importantly, their friends and family.” 

 

 
Triple A’s (Aberdeen) mission is to improve the lives of autistic people, and show that 
autism does not prevent young people from having fulfilling lives. The changes resulting 
from the coronavirus caused “caused a huge spike in anxiety and other mental health issues” 
for people supported by Triple A’s. With their funding, they were able to purchase “fit for 
purpose” technology that allowed an accessible online service for volunteers and 
participants to be delivered. Having high quality devices meant that sensory issues such as 
‘feedback’ from poor quality microphones were avoided. This was “a big part of making 
services accessible during lockdown.” 

“This has enabled us to continue to provide all 18 peer support social groups per week and 1:1 
sessions which all run on the same day, time and frequency they would have before 

lockdown.  This gives participants a level of normality, stability and reassurance which is 
incredibly important to maintain in such a huge period of change” 
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Lochalsh Youth Community Trust (LYCT) (Highland) delivered a SQA Wellbeing 
qualification for a group of girls which they have been working with for a number of 
months.  A number of participants in this group experience issues with their mental health 
and there were concerns that the lockdown would have a significant negative effect on 
their wellbeing. Funding enabled LYCT to purchase digital equipment and software to 
support the group as well as sessional youth worker time to work with the girls to achieve 
their qualification. “This has raised everyone’s spirits and encouraged a sense of purpose mixed 
with determination to overcome adversities”. 

 

The Brunswick Centre (Glasgow) were able to ensure that all the children and young 
people they work could take part in digital youth work through providing tablets as 
resources alongside activity packs. One really successful activity was their treasure hunt, 
where young people were asked to decorate rocks with craft materials supplied in their 
activity packs. Once decorated, the rocks were hidden with labels attached while they were 
out on their daily exercise before sharing a photo as a clue to where it was hidden. When 
all rocks were hidden, everyone was encouraged to make this part of their exercise routine 
and go for a walk to look for someone else’s rock.  

“Being able to engage with all young people has had a positive impact on the relationship we 
have with them. The digital youth work has provided a platform for creativity and participation 
where the young people feel a sense of normality and inclusiveness. This gives them a time and 

place to come together with not only the youth workers but friends who they would normally see 
at the youth club, in which is the most testing circumstances they have faced. It allows them to 

express themselves in a safe environment and feel part of something.” 

 
 

 

North Berwick Youth Project (NBYP) (East Lothian) continued to run their drop-in 
service for young people using digital tools while offering a range of daily ‘challenges’. This 
ensured that young people continue to feel connected to the group and are being 
supported. Funding enabled NBYP to purchase prizes for the challenges along with activity 
packs to distribute to young people in the group. The value of this support is also 
recognised and valued by parents: 

‘The online work you are doing is so much appreciated and R loves it. She particularly enjoys 
and looks forward to receiving the prizes and you can tell there is thought that goes into this - I 

cannot thank you enough’ 
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Looking to the future 
The future of community-based youth work is uncertain as are most aspects of our lives 
at present due to the impact of the coronavirus across the globe. It is unclear when 
face-to-face youth work will resume and what it will look like when it does as youth 
groups need to adapt to government guidelines on social distancing and safe practice.   

We know that there is still significant demand from youth groups for support through 
the Youth Scotland Action Fund. We are pleased that we have been able to re-launch 
the fund to help address this need. The Fund is but one of the ways we are enabling 
youth groups to continue to deliver youth work throughout this period. We are 
continuing to: 

• Reassure young people and youth groups by promoting essential information to 
manage their health and wellbeing during this period.  

• Create new tools, resources and training to enable youth workers to re-scope 
their provision to embrace digital delivery opportunities.  

• Resource, develop and upskill workers in the ‘downtime’ so they are ready to 
relaunch their youth groups once this crisis is over with improved and more 
sustainable provision.  

 
We know that community-based youth work has an essential role in helping young 
people to face whatever challenges still lie ahead. It is therefore vital that youth work is 
able to continue in some form while our communities are in lockdown and the Youth 
Scotland Action Fund has been critical for many groups in being able to do so. Nurturing 
the relationships young people rely on is essential.  It will help ensure we are ready and 
able to meet young people’s needs once the lockdown and social distancing measures 
are eased.  
 

Further information 
For further information on this report, please contact: 

Mark McGeachie, Head of Partnerships & Sustainability 

Mark.mcgeachie@youthscotland.org.uk  

 
 

  

mailto:Mark.mcgeachie@youthscotland.org.uk
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